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1.IlnanupyemMpble pe3yibTaThl 00y4eHHsl M0 JUCHUIIMHE, COOTHECEHHbIE ¢
ycranoBiaeHHbIMHM B OIIOII BO unanKaTOpaMu10CTHKEHUSI KOMIIEeTeH N

1.1.1lepeyenb KOMNeTeHIHI, (POPMHUPYEMBbIX Y4eOHOM TUCIUIITTHHOM

Koa m HauMeHOBaHHEKOMIIETEHIINHT

Koa n HauMeHOBaHMEe HHAUKATOPA TOCTHKEHHS

kommnereHuun(MJ1K)
YHuBepcaJIbHAAKOMIETEH UM
YK-2 Na-3.YK-2;
[IpoexTupyer peleHue KoHKpeTHOM | [[oHMMaeT COBpEeMEHHbIE TEXHOJOTUM OpTaHU3alluu
YIpaBIeHIECKOH 3aJa4u, BbIOWpas | mpomecca  yOpaBleHHsS,  METOAsl  Pa3pabOTKu
ONTUMAJIBHBIN CIOCOO €¢ pelIeHUs], UCXONs | albTepHAaTUB, BbIOOpa  BapWaHTa M OICHKHU
W3 JICWCTBYIOIIMX TPAaBOBBIX HOPM | | MOCIEACTBHHA  pealln3alii OpTraHU3aIMOHHO-
HOPMAaTUBHBIX IOKYMEHTOB. VIpaBICHUYECKAX pEHIeHnH, (HOPMYITUPYET TIaBHYIO
1eiab, ONpenesieT Kpyr 3aJad U KPUTCPUHU
OIITUMAJIBHOCTHU JJIsL Hnux peUICHUA C Y4€TOM

HUMEIOILUXCS PECYPCOB.

OomenpogeccuonalbHasi KOMIETEHIIUsI

OIIK-3
Crocoben  pas3pabaTeiBaTh 0OOCHOBaHHBIC
OpraHU3alMOHHO-YIIPABICHUECKUE PEIICHUS
C YYETOM UX COIHUAIHHOW 3HAYUMOCTH,
CONEUCTBOBATh HMX PEANM3ALHMU B YCIOBHSIX
CJIO’)KHOW M TMHAMUYHOM CpeJlbl U OLIEHUBATh
HX MOCJIEACTBHS

WJ1-2.0I1K-3
Haxonut n xputHuecku aHaau3upyeT nH(HOPMAIIHIO,
HEOOXOAMMYIO JJIsl PEIICHUS TIOCTABJICHHOM 3a/1a4M.
['paMOTHO, TOTHMYHO, APTYMEHTHUPOBAHO (HOPMUPYET
COOCTBEHHBIE CYXIEHUS U OlleHKU. OTimdaeT (pakThl
OT MHEHHUI, UHTEPIIPETALINI, OLIEHOK U T.J. B
pacCyKJIEHUSX IPYTUX YYACTHUKOB JIESATENBHOCTH




1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHUsI N0 YUeOHOMH ANCHUTINHE

NHaukaTopbI10CTHKE I[lnanupyemblepe3yabTaTHLIO0OYUeHUSI
HUSAAKOMITETeHII NI

YHuBepca/lbHAsA KOMIIETeHIHs
VK- 2 - [IpoekTupyeT perieHue KOHKPETHOH ynpaBJIieHUECKON 3aa4H, BHIOMpast ONTUMAaJIbHBIN CrIoco0
€€ pelIeHNUs, UCXOs U3 IEUCTBYIOIIUX ITPABOBBIX HOPM M HOPMAaTUBHBIX TOKYMEHTOB.

3uatp (3): moaHBIT 00bEM TPEOOBAHMIA:

NA-3.YK-2; - 6U0bI COBPEMEHHBIX TEXHOJIOTUH OPraHU3allH NpoIiecca ypaBieHHS,
[Honumaer -MeTOJIbl pa3pabOTKU albTEPHATUB,
COBpPEMEHHbBIE -9mansl BBIOOPA BapUaHTa M OLIEHKHU ITOCIEACTBUM peannu3aluu
TEXHOJIOTHH OpPraHHU3allMOHHO-YIIPABIEHYECKUX PEIICHUH,

OpraHu3aluu Tpolecca | - nops0oK GOPMYIMPOBAHUS TIaBHOM LENH, ONPENeNATh KPYT 3a1a4 1
YIPaBICHUsS, METOABI | KPUTEPHU ONTUMAIBHOCTH JUIS UX PEIICHUS C YIETOM UMEIOIINXCS
pa3paboTku pecypcoB.

anbTepHaTUB, BbIOOpa | YMeThb (V): OCHOBHBIE YMEHHS IIPH PELIEHUH 3a/1a4:
BapHaHTa M OLEHKH | - UCHOAb308aMb COBPEMEHHbIE TEXHOJIOTMH OpraHU3alliy Ipoliecca

MOCTIEICTBUI yIpaBJICHUs,

peanuzanuu - Ka1accuguyuposams METOBI pa3pabOTKU albTEPHATUB,
OpraHHu3alMoOHHO- - apeyMeHmuposams BHIOOP BapuaHTa M OIICHKH TOCIICICTBUI peain3aluu
YIpaBJIEHIECKUX OpTaHU3alMOHHO-YIIPABICHYECKHX PEILICHUH,

peLICHHH, -(popMyIHpOBATE IIIABHYIO LEJIb, ONPEAETATH KPYT 33134 U KPUTEPUHU

GbopMyIHMpyeT TJIaBHYIO | ONTUMAJILHOCTH JUIS MX PELIEHUS C YYETOM UMEIOIIUXCS PECYPCOB.

Lenb, onpenenser Kpyr | Baagers (B): ocHOBHBIE HABBIKM B PELICHUM 33a4:

3ajad U KPUTCPHH | -Memodoaocueli COBPEMEHHbIX TEXHOJIOTHI OpraHu3alyy IpoLecca
ONTHMAJLHOCTH Ul MX | yIpaBiIeHUs,

pemieHust C  YYeTOM | -memoodamu pa3pabOTKH aJIbTEPHATHUB,

HUMEIOIIUXCS PECYPCOB. | - mexHo02uUel BEIOOP BapraHTa U OLEHKH MOCIIEACTBUIN peann3aun
OpPraHU3aLIMOHHO-YIIPABICHYECKHUX PEIICHUH,

- cnocobrocmuvio (HopMyIIpOBaTh IMIABHYIO 1I€7Ib, ONPEIENIATh KPYT 3a/1a4 U
KpUTEPUHU ONITUMAIIBHOCTH ISl MX PELICHHS C yYETOM MMEIOIIHUXCS

pECypCoB.

| NHAnKaTOPBIIOCTHIKEH IlnannpyemMblepe3yabTaTHIO0YYeHHS




us
KOMIIeTeHIIU

OobmenpodgeccuoHaIbHAasT KOMIIETEHIIUSI

OIIK-3Cnocob6en pa3pabaTbiBaTh 000CHOBaHHBIE OPTaHU3AIIOHHO-YIIPABICHUYECKUE PEILICHHUS C
YYETOM MX COIMAIBHON 3HAYMMOCTH, CO/ICHCTBOBATh MX PEATH3AIMN B YCIOBHAX CIOKHOM 1
JMHAMAYHON CPEIbl M OLEHUBAThH UX TOCIEICTBUS

NJ-2.0I1K-3
Haxomut u kpuTudecku
aHAIM3UPYeT
nHOpMAaIHIO,
HEO00XOIMMYIO JUTS

pellleHUs] TOCTaBJICHHOMN
3aJauy.

I'pamotHoO, JIOTUYHO,
apryMEHTHUPOBAHO
(hopMupyeT cOOCTBEHHBIE
CYyXKIEHHsT W  OLCHKH.
Otrnmnyaer  ¢akTel  OT
MHEHUH, UHTEpOpETalnid,

3uaTh (3): noNHEIN 00BeM TPeOOBAHUI:

- 8UObL COBPEMCHHBIX TEXHOJIOTMH, ITIOMOT'alOIMUE HAXOAUTH U KPUTHYCCKHU

aHAM3UPOBATh WH(POPMAIIIO, HEOOXOTUMYIO IS PEIICHUS
MOCTaBJICHHOH 3a/1a41

-CROCOOBLITPAMOTHO, JIOTHYHO, ApTYMEHTHPOBAHO OPMHUPOBATH
COOCTBEHHBIE CYXKJICHHUS 1 OIICHKH,

- NOPAOOK U CTIOCOOBI OTIINYATH (haKThI OT MHEHUI, HHTEPIIPETAIUH,
OICHOK M T.[. B pACCYXJCHUAX NPYTUX YUACTHUKOB ACATCIIBHOCTHU

Ymetsb (Y): OCHOBHBIE YMEHHUS NIPU PELICHUU 3a]1a4:

- UCNOIBb306aMb COBPEMEHHBIC TEXHOIOTUN HAXOIUTh U KPUTHUECKU
aHAIM3UPOBATh HHPOPMAIIMIO, HEOOXOUMYIO JUIS PELICHUSI
[IOCTaBJIICHHOM 3aJ1a4u

- UCNONIBL3068aMb CNOCOOBI TPAMOTHO, JIOTHYHO, ApPTyMEHTHPOBAHO

OLEHOK ¥  TJ. B | GOPMHPOBATH COOCTBEHHBIE CYKICHUS M OLICHKU

pacCyKICHUAX  APYTHX | - apeyMeHmupo8amvnopsaooK OTINYaTh GaKTel OT MHEHU,
YYaCTHHUKOB MHTEPIPETALHH, OLUEHOK U T.J. B PACCYKACHUIX APYTUX YUYACTHUKOB
JeSITeNbHOCTH JeSITEIbHOCTH

Baaners (B): ocHOBHBIC HABBIKY B PEIICHUH 3a/1a4:

-Memoooocueli COBpEMEHHBIE TEXHOJIOTHH HAXOJAUTh U KPUTHIECKU
aHAM3UPOBATh WHGOPMAITIIO, HEOOXOTUMYIO TS PEIICHUS
MOCTaBJICHHOM 3a/1a4u

- Memo0o02UuelirpaMOTHO, JIOTHYHO, apTyMEHTUPOBAaHO (hOpMHUPOBATH
CcOOCTBEHHBIE CYX/ICHUS 1 OIICHKU

- mexHoao2uell BRIOOP BapraHTa (OPMUPOBAHUS COOCTBEHHBIX CYKIIEHUI
Y OTICHKHU

- CHOCOOHOCMbIO OTINYATh (DaKThl OT MHEHWH, HHTEPIIPETANINH, OIIEHOK U
T.J. B PACCY)KJEHHSIX APYTUX YUYACTHUKOB JESTEILHOCTH

2. lean 1 321241 0CBOEHHS YUeOHOI TMCUUNIHHBI,MECTO TUCHUIJIMHBI B CTPYKTYpe
OI1OIT BO

Jucnunimna «Pa3paboTka 1 peanu3alus ypaBlIeHUECKUX PELICHUID» BXOJIUT B 005A3aTENbHYIO
qacteb1.0.16

[Henb aucuumuuubel  «Pa3paboTka u  peanusanusi YHIpaBIEHYECKUX PpEUICHHM» -
(opMUpOBaHHE YHMBEPCAJIBHBIX M OOIIENPO(ECCHOHATBHBIX KOMIETEHINH, TEOpeTHUECKUX
3HaHUU U TMPAKTUYECKHUX HABBIKOBO MaTeMaTHYECKHX, CTATUCTUYECKUX U KOJIMYECTBEHHBIX METOAAX
pa3palbOoTKHU, MPUHSTHS U pean3alliy YIIPABICHUECKUX PEILICHUH.

B 3agaun BXOAWMT OBJAJICHHE CTYJIEHTAMHU-COBPEMEHHBIMU METOJaMU pPa3paboTKu U
peann3aly  YIPaBICHYECKUX  PEIICHWH, HCMOJb3YEMBIX B  IPAKTHUECKOM  AEATEINBHOCTH
OTEYECTBEHHBIX M 3apyOEKHBIX OpraHW3allvii; TEXHOJOIWH MpOoLEeccOoB MNPHUHATUS 3((HEKTUBHBIX
YIPaBJIEHYECKHX PEIICHNUIT; MPaKTHYECKUMH HaBbIKAMU M YMEHHUSIMH CaMOCTOSTENBHO pa3pabaThiBaTh
U TPUHUMATh YIPABIEHYECKUE pEUIeHHs W aJalTUpOBaTh METOIbl NPUHATHUS YIPABICHYECKHX
PEILeHUI, UCXO/ISI U3 0COOEHHOCTEH KOHKPETHOTO O0BEKTA YIIPABICHHSI.

3.00beM y'lGﬁHOﬁ AUCHUIIVIMHBI B 3a4Y€THBIX €IUMHHIAX ¢ YKasaHMeM KoOJHU4YeCTBa



aKaJleMH4YeCKHX YacCOB, BbIJIEJEHHbIX HAa KOHTAKTHYI padory ol0yyawimuxcsi ¢
npenogasarejieM (Mo BHAAM Y4YeOHbIX 3aHATHH) W HA CAMOCTOSITEJIbHYH PpadoTy

00y4YarIMuXCcs

3.10unasdgopmaodyyeHus

Buny4ueOHONHPaObOoTHI 6 cemecTp
OOmas Tpy10eMKOCTh AUCIUILIMHBIL, 3a4€THBIX €TMHUIL 2
9acoB 72
AynutopHas (KOHTaKkTHast) paboTa, 4acoB 32
B T.Y. 3aHATH JEKIMOHHOTO THIIA 16
3aHATHSICEMHUHAPCKOTOTHIIA 16
CamocrosTenpHasipadoTao0yJaromuxcs, 4acoB 38
KOHTPOJITb 2
Buanpome:xyToyHoHaTTECTALUMN 3a4er

3.2 QuHo-3a04Has opmaodydeHus

BunyuebnoiipaboThl TcemecTp
O01ast TPYyI0EMKOCTh JUCIUIUIMHEI, 3a4€THBIX €MHHMI 2
4acoB 72
AynuropHas (KOHTakTHas) paboTa, 4acoB 20
B T.4. 3aHSTHS JEKIIHOHHOTO THUIIA 10
3aHATUSCEMHUHAPCKOTOTHIIA 10
CamMocTosTenpHaspaboTao0yJalonuxcs, 4acoB 50
KOHTPOJITb 2
BuanpomexxyrouHoiaTrecTanyu 3a4eT

3.33aounasgopmaocdyuenust

BuaydeOHo#paboThI 6cemectp
OO6m1as TpyT0€MKOCTh JUCITUIUIMHEI, 3aYETHBIX €IMHHUIT 2
4acoB 72
AynuropHas (KOHTakTHas1) paboTa, 4acoB 4
B T.4Y. 3aHATHS JICKIIMOHHOTO THUIIA 2
3aHATUSACEMHUHAPCKOTOTHIIA 2
CamocTtosTenpHasgpaboTao0yJaonuxcs, 4acoB 64
KOHTPOJIIb 4
BuampomexxyrouHoiaTrecTanun 3a4eT




4. Conep:kanue THCHUILUINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejiaM) ¢ yKa3aHHueM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKA/leMHYECKUX YACOB U BUAOB y4eOHbIX3aHATHI
4.1 Ilepeyennb pa3esioB JMCUMILIMHBI C YKA3aHHEM TPYA0EMKOCTH ayAUTOPHOI
(KOHTAKTHOM) M CAMOCTOSITEJIbHOM Pa00Thl, BU0B KOHTPOJIEH U NepevyHsi KOMIleTeH i

OunasipopmaoOyueHus
TpyroeMKocTb, 4acoB Kon
HayMeHOBAHIE B TOM‘II/ICJ‘IG HaumenoBanu NJIK
AyAUTOPHOU € OLICHOYHOT'O
pa3aciioB U TEM BCETO (KOHTaKTHOﬁ) CaME)CTOiITCJ'H)HO cpeicTBa
paboTHI HpaboThI

Pasznes 1. YnpaBiieHueckue
npoosaemMbl: CYHIHOCTh,| 18 12 6
BH/IbI U IIPOLIECC AHAJIM3A.
1.1.TlonsiTHe U onIpeiesieHNE
yIpaBICHUYECKON MPOOIEMBI 6 4 2 KOH;(;;(B;YM
1.2.CymHoCTh U BUIBI 6 4 5 pebept
YIpaBJIE€HYECKUX TPOOIIEM
1.3.Ilpouecc ananuza 6 4 5
yIpaBIeHUYECKUX MPoOiieM
Paznen 2. IlonsTHe,
CYIIHOCTH W  CBOMCTBa| 52 20 32
yIpaBJleHYeCKHX pellleHui.
2.1.IlonsiTue u onpeneseHue 10 4 6 NJI-3.YK-2;
YIPABJIEHYECKOTO PENIEHHS WUA-2.0IIK-3
2.2.CymHoCTb U CBOMCTBA 10 4 6
YIPABJICHUYECKUX PEHICHUI
2.3 .KiroueBbie acreKThl
rpolecca NpUHATUS 10 4 6 Komoksiys
YIPABJICHYECKUX PEHICHUI Pechepar ’
2.4.TIpouieayphl U ATAIIBI ’
rpoliecca peain3alnun 10 4 6
MIPUHATHS YIPABICHUECKUX
peLIeHNI
2.5.Metoabl NpUHSTHS 12 4 g
YIPABJICHYECKUX PEHICHUI
Hroro 3a cemectp 70 32 38
KOHTpPOJIb 2
Hroro no nucuuniuze 72




OuHo-3a04Has popMaoOyueHUs

TpynoeMKoCTb, 4aCOB Kon
HayMeHOBAHIE B TOMYHCIIC HanmenoBanu MK
ayJUTOPHOU € OLIEHOYHOTO
pa3nenoB U TEM BCETO (KOHTAKTHOH) CaME)CTOﬂTeJ'ILHO cpercTea
HpaboTh
paboTHI
Pasznen 1. YnpaBiieHueckue
npodsaemMbl: cymHocTb,| 30 6 24
BH/IbI U NIPOLIECC AHAJIM3A.
1.111onsTHE M OonpenereHue
YIIPaBIEHYECKOM TPOOIEMBI 10 2 8 KOHH(;KBHYM
1.2.CyurHocTh ¥ BUbI 10 5 3 pebepat
yIpaBlIeHYECKUX MpobiieM
1.3.Ilpouecc ananuza 10 9 8
yIpaBIeHUYECKUX MPoOiieM
Paznen 2. IlonsTHe,
CymlHOCTH W cBoicrBa| 40 14 26
yIpaBJIeHYeCKUX pelleHui.
2.1.IlonsTHE U ompenenecHue 6 2 4 NI-3.YK-2;
YIPABJIEHYECKOTO PEILECHUS NJ-2.0IIK-3
2.2.Cy1mHocCTb U CBOICTBa 6 9 4
YIPABJICHYECKUX PEHICHUI
2.3 .KitoueBbie acreKThl
polecca NPUHATUSA 8 2 6
o Komnmoxsuym,
YIPABJICHYECKUX PEIICHUI Pechepar,
2.4.1lpouenypsl 1 3TaIbI
Ipolecca peanu3annu 10 4 6
MPUHATUSA YIPABICHUECKUX
pelIeHu
2.5.Meroasbl NpUHATUSA 10 4 6
YIPABJICHUYECKUX PEICHUI
Hroro 3a cemectp 70 20 50
KOHTpPOJIb 2
Hrtoro no nucuuniauxe 72




3aouHasihopmMaoOydeHus

TpynoeMKoCTb, HaCOB Kon
B TOMYHCJIE naK
v HanmenoBanu
HawnmenoBanue ayIMTOPHON
BCer . . € OLICHOYHOT'0
pa3leiioB M TeM (KOHTaKTHOM) | caMOCTOSATEILHONPa00
0 cpencTBa

paboThI THI

Paznen 1. Ynpasiendeckue
npo6JieMbl: CYIIHOCTb, 25 1 24
BH/IbI H NIPOLIECC AHAJIN3A.

1.1ITonsTHE U OIIpeAeTiCHUE

. 8 - 8 KostokBuywm,
YIIPaBIICHYECKOM TIPOOIIEMBI
1.2.CymrHOCTh ¥ BUBI 8 i 8 pedepat
YIPaBICHUYCCKHUX MPOOIIEM
1.3.Ilpouecc ananmsza 9 1 8

YHpaBIeHUYECKHUX MPOOIEM

Pa3nen 2. IlonsiTue,
CYIIHOCTb M CBOCTBA 43 3 40
yNpaBJeHYECKHX PeleHHi.

2.1.IloHsTHE U OTIPE/IETEHUE UA-3.YK-2;
8 . 8 WJ1-2.0TIK-
YIPaBIEHYECKOTO PElllCH s 3

2.2.CyurHocTh ¥ CBOMCTBA
YOPABJIECHYECKUX PEIICHUN

2.3.KitoueBble aCIEeKThI
mporiecca MpUHATHS 8 - 8

. Konnoxsuym
YIPaBIECHYECKUX PEIIEHUN yM,

2.4 Tlpoueaypsl v dTAIBI Pedepar,

nmponecca peajansanun

9 1 8
MIPUHSATHUSA YIIPABICHYECKUX
peleHnit
2.5.MeTobl NpUHATUSA 8 1 8
YHpaBIeHUYECKUX PEIICHUH
Hroro 3a cemectp 68 4 64
KOHTPOJIb 4
HTorormo aucCLUILINHE 72

4.2 Conepxxanue JMCUMILIAHBI N0 Pa3jejiaM U TeMam

Pazgen 1. YHpaBJIeH‘leCKI/Ie l'lpOﬁJ'leMLI: CYIIHOCTH, BUALI U MMpOLECC aHA/In3a.

He.]'[l) — OBJIaJ€Th MNPAKTHICCKMMU HaBbIKaMW W YMCHUAMHU CaMOCTOSATCIIBHO pa3pa6aTI)IBaTI) u
NPHHAMATh YTPABJICHYECKHE PEIICHHS] U aJJAlTHPOBATh METOIbI TIPUHSTHUS YIIPABICHYECKUX PEICHUH, UCXOIS
13 0OCOOEHHOCTEH KOHKPETHOTO O0BEKTA yIPABIICHHSI.

3agaun:

-M3y4YUTh MMOHATHE U OIPEJIeIeHNE YITPaBIeHIECKONH POOIeMbl

-OBJIaJIETh MPAKTHYECKUMH HABBIKAMH IIPOLecca aHAIN3a YIPABICHYECKHUX MTPooIeM

-c(hOpMHUPOBATH YMEHHUS peAIN3aALIH YIIPABICHYECKUX PEIICHUH

1.1. IlonsiTHe n onpe/eieHNe YpaBieHYeCKOH MP0o6aeMbl

AyIuT YeNOBEYECKHMX PECYpCOB M JMAarHOCTHKA OpPraHU3alMOHHON KynbTypbl. lloHstne u
ompeJiesieHle yrpaBiieHuYeckol mpobieMbl. CyIHOCTh W COJEpKAHUE YIPABICHYECKUX IPOOIIEM.
VYhpasneHndeckas mpoOiieMa W yIpaBJIeHUECKoe pemieHue. [IpoOiaeMbI-BO3MOKHOCTH H  TPOOIEMBI-
yrpo3el. IlapameTrpbl, KpuTepuH, NOCIEACTBUS MpoOieM, albTepHaTuBHBIE pemeHus. CTpykTypa
yIpaBIIeHYECKOH POOIEMBI.




1.2. CymHoCTh U BUABIYIIPABJEHYECKUXITPOOIeM

XapakTep W CIOXKHOCTh YIpaBICHUECKHX MpobieM. XOpoIio CTPYKTYpHPOBAaHHBIE M IUIOXO
CTPYKTYypUpOBaHHbIE TpoOseMbl. Kiaccudukariysi ynpaBlieHYeCKHX TPOOJeM 0 KPUTEPUSM: CyOBEKT
BO3JICHCTBUS, OOBEKT BO3ICHCTBHSA, YPOBCHb OPraHU3AI[MOHHOW HEpapXWH, BPEeMsS BO3HHUKHOBCHUS,
YpOBEHb PUCKA, CTEIIEHb HEOTPEeIEHHOCTH | T1p. [lapagurMel pemeHus yrpaBieHIecKuX Ipooem.
1.3. IIpouecc anaau3a ynpaBjieHYeCKHX NpodiemM

OOnacT  BO3HHMKHOBEHHUS  YIPABICHYECKMX MPOOJeM B  JCATEIBLHOCTH  OpraHU3alluu.
IIpo6nemubie cutyanuu. MpeHtudukamus W ONUCaHWE yHOpaBieHUecKux mpodneM. I[lomeBeie u
HACTOJBHBIE HccaenoBanust. MaankaTopsl mpobiem. JIniia, OTBETCTBEHHBIE 32 BEISIBICHUE TIPOOIIEM.

Tpyanoctu BbeisiBiIcHHS TpoOsieM. DopmynupoBanue mnpobiem. IlocTpoenue wu  oreHKa
CTPYKTYpPBI yIpaBICHUECKOU mpooiiemMsl. [IpeicTaBieHre yrpaBieHYeCKUX MpooiieM. AHAITN3 IPOOJIEMBI.
Huarpamma BnusHus. OlleHKa MOCIEACTBHN pa3pelIeHus yIpaBiIeHdecKo npobdaemsl. GopMupoBaHue
TOJISL AJIbTEPHATUBHBIX PEIICHUH. MaTpHIila peleHui U TeOpHUs MOTHBALIUH.

Paznen 2. [lonsiTue, CyIIHOCTH U CBOICTBA YyIPaBJIeHYECKHX PelIeHH .

Hesn — chhopMupoBaTh TEOPETUIECKYIO 0a3y A pa3paOdOTKU U pealn3aluy yIpaBIeHUSCKUX PEIIeHUH
3agaun:

-BBEJICHHE B TEOPHIO Pa3pabOTKH yNpaBIeHUECKUX PEIICHHH

-U3yYUTh TUIIOJIOTHUIO YIIPABIEHYECKUX PELICHUI

-paccMOTpPETh CYITHOCTh M CBOMCTBA YIPaBICHYECKUX PEILIEHUI

2.1. IlonsiTHE U onIpe/ieJieHHEe YIIPABJIEHYECKOT0 pelleHust

ITonsaTHe u ompeneneHUe yNpPaBICHYECKOro pemeHus. OyHKUMU pelleHUud B METOAOJIOTUU U
OpraHM3allMd IIpolecca ympaBieHus. llenmeBas OpHEHTalMs YIPABIECHYECKHX pelIeHHd. Tumomorus
yIpaBIeHUECKUX pemeHnil. CTOpoHBI Tpolecca NPUHATHA YIpaBIeHYECKOro pemeHus. Ilpumepsl
yIpaBiIeHYecKUX pemeHuil. CTUIN NPUHITHS YTIPaBICHYECKUX PEIICHHM.
2.2.CyIHOCTb M CBOICTBA YNPaBJIEHYeCKHX peleHuii

KondnukTHble cUTyallud U COBpPEMEHHBIE TEXHOJOIMU yHpaBiieHHs nepcoHanoM. CyIIHOCTh U
CBONMCTBa yIPAaBICHUYECKUX pelleHud. IIpuHsaTHE pemeHuii kak npouecc. BaxHelnine acleKTshl
yIpaBlieHUYECKUX penieHnil. Pecypcbl, HeoOX0IUMBbIe ISl YIIPaBIEHUYECKUX PelIeHUH. Y clioBusl, (HakTopbI
Y KPUTEPHH KaueCTBa YIPABICHUYECKHUX pEIICHUI. PainoHanbpHbIe YIIpaBIEHYECKHE PEILICHUS.

2.3. KnoueBble acneKThbI MpoLecca NPUHATHS YIIPABJIeHYECKHX peleHu i

JecsaTh Kir04eBBIX BOIPOCOB MW MPHUHATHU YIpaBIeHUECKUX petieHuid. CTOpOHBI MPHHATHS
yIpaBlieHUeCKUX perieHuil. D¢ QeKkTuBHbIE U ycremHble pemeHus. [loctpoenue nepesa penieHui.
2.4. Ilpouenypsl M 3TaNbI Npolecca peaiu3aluynpaBieHYeCKUX perieHui

PanmonansHsele pemenus. [Ipouenypa npuHaTus pemenuii. Buasl npoueayp NpUHATHS PELLIEHUI.
AHanuTHYeCKHe W 3BPUCTUYECKUE MPOUEeayphl. JlecKpunTHBHAS MOENb IMpollecca MPUHITHS PEelIeHH.
OBpHCcTHYECKasl MpoLeaypa HPUHATHS peIleHUHd. YIpaBieHdeckue OM3HeC-Ipouleccsl M 00JacTu
IIPUHSATHUS YIIPABIECHYECKUX PELICHUI.

PexxuMbl TIpUHSATHS yrpaBlieHUYeCKUX penreHuil. [logxomsl K BbIpabOTKE anbTepHATHBHBIX
BapHaHTOB pemieHuil. [locnenoBaTebHOCT U COlEpKaHUE ITANIOB MPOLECCA IPUHATHS YIIPABIEHYECKUX
pEIIEeHuN.

2.5. MeToabl NPUHATHUS ¥ OLEHKHYNPABJIEHYeCKHX pPeleHnii

Teopuss ogHOMEpHOH TONE3HOCTH. [IPpUHLMIBI  3BPUCTHYECKOTO  pELIeHUs HpolieM.
OBpUCTHUYECKHE TOAXOJAbl K TIOMCKY albTEPHATHBHBIX BO3MOXHOCTEH. VYTpaBIEHHE PUCKOM U
HEONPEICTICHHOCTBIO TPH NPUHATHU YIPaBICHYECKUX pelieHni. BeisiBieHne GpakTopoB prcka. MeTojb
CUTYAIMOHHOTO aHain3a. MeTopl MaTeMaTHYECKOTO IMPOTPaMMHPOBAHNA. DKOHOMHUKO-MaTEMaTHYECKOE
MoJieMpoBaHye. MIMUTAalMOHHBIE METOJBI NPUHATHS pelieHui. [IpuMeHeHne Teopun Urp B NPUHATHH
yIpaBJIeHYECKUX pemeHnil. Metoa paBHON TOproeiau. CoIHaTbHO-?KOHOMHYECKOE IPOTHO3MPOBAHHE
MIpH MOATOTOBKE petieHuid. [lopTdensHpie MeTOapI. DBpHCTHYECKas TPOILeypa NMPUHITHS PEIIeHui, ee
JIOCTOMHCTBA M HENOCTATKH. OKCHEPTHBIE M KOJJIETHANBHBIE METOIBl NMPUHATHA penieHuid. OleHka
cTerneHn pucka. JlemoBble Urpsl. Meroasl MOp¢oOJOrHYecKoro aHaiusa. llmaHupoBaHHE CLEHApHEB.
KiroueBbie mpo01eMbl HCIIONIb30BAHUS 3BPUCTUUECKUX U S3KCIEPTHBIX METOJIOB B IIPOLIECCE YIPABIICHHUS.
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4.3 TemaTn4yeckuii IVIaH M0 0YHOM Gopme 00ydeHHs

Pa3nen 1. YnpasJiendyeckue nNpodJjeMbl: CyIIIHOCTh, BUABI U NMPoLiecC aHAJIN3a.
KonTakTHasi padoTta o0y4yalommxcs ¢ mpenogaBartesieM (3aHATHS JEKIHOHHOr0 THMNA-JIEKIUH U

HHble Yy4yeOHble 3aHATHS, MNpelyCMATPHBAIOIIMEe TNPeNMYIIeCTBEHHYI0 THepegady Yy4yeOHOi

uHpopManuu)

Tema Bomnpocst Tpynoe
MKOCTb
, 9aCOB

1.1Monstre n 1.ITonsiTHE M OLpesieNieH e YIpaBIeHIECKOH IPOOIeMBI.

OTIpeieNICHNE 2.CyIIHOCTD U COAepKaHUE YIPaBICHUECKUX IPOOIeM. 2

YIIpaBJIeHYECKON 3.IlapameTpsl, KPUTEPHH, OCIEICTBHS IPOOIIEM, aTbTePHATHBHBIC PEIICHHS.

po0IeMBbl 4.CTpyKTypa ynpaBiIeH4eCKOH IpoOIeMBbl.

1.2.CyuiHocTs ¥ BUABI
yIpaBIeHYECKHUX MTPOOIeM

1.XapakTep U CII0KHOCTb YIPABIEHUYECKUX MPOOIIEM.
2.Knaccudpuxanus ynpaBleHUECKHUX MPOOJIEM IO KPUTEPHAM: CYOBEKT BO3IACHCTBHA,

00BEKT BO3JEHCTBHUS, YpOBEHb OPraHW3alMOHHOW HepapXuH, BpeMs BO3HUKHOBEHUS, 2
YPOBEHb PHUCKa, CTEIIEHb HEONIPEJEICHHOCTH U TIp.
3.ITapagurmMsl penIeHUsTynpaBIeHISCKUXIIPOOIEM.

1.06nacTi BOSHUKHOBEHHSI YIIPABICHUECKUAX IIPOOIIEM B ISSTEIILHOCTH OPTaHNU3aLUH.
2.V nenTHdUKays 1 ONMCAHUE YIPABICHUYECKIX MPOOIIEM.

3.JIuma, OTBETCTBEHHBIC 32 BBISIBICHHE MIPOOIIEM. 2
4TTocTpoeHue 1 OleHKa CTPYKTYPHI YIIPABIECHIECKOM TTPOOIEMBI.
5.0opMUpOBaHUETIONSATBTEPHATUBHBIXPSIICHHH.

1.3.IIpouecc ananmza
YIpaBIeHYECKHUX MTPOOIEM

KonrakTHas patora o0yuyalommxcs ¢ npenogaBarejieM(3aHsATHSI CEMHUHAPCKOr0 TUIIA- CEMHUHAPBI,

NPaKTUYC€CKUEC 3aHATUS, [PAKTHKYMBbI, ﬂaﬁopaTopHMe paﬁOTLI, KOJJIOKBUYMbI M HHBIE
AHAJIOIrn4HbIC 3aHﬂTI/Iﬂ)
Tema dopMa U METOA MTPOBEACHUS TpyaoeMKoCTb,
3aHATUSA 4acoB
1.1TlonsATHE W OIpeNENICHHE YIPABICHUECKON MPOOIEMbI I'pynmnoBasguckyccus ™ 2
1.2.CyuiHocTh 1 BUbI YITPABIEHYECKUX MTPOOIIeM I'pymmoBasimuckyccus ™ 2
1.3.Iporecc aHanm3a yrnpaBaeHISCKUX MpoliIeM PaGota B rpymme 2

* yueOHbIe 3aHATHS, 00ecledBaIOIIHe PA3BUTHE Y 00yYAIOIIUXCS HABHIKOB KOMAH/IHOM padoThI,
MEKJINYHOCTHOW KOMMYHUKAIIMY, IPUHATHS PellleHn i, TuAepCKUX KayecTB B pa3aene 1-4uaca

CamocTrosiTeqnbHast padoTa

Tema Tpyno HaunmenoBanue
E€MKOCTB, OILIEHOYHOI'O
JacoB CpeJcTBa
1.1TloHsATHE U OTIpE/IENICHHE YIPABICHUCCKON TPOOIEMbI 2 KOJUIOKBHYM
1.2.CynHocTb ¥ BUBI YIPaBJICHUECKUX IIPOOIeM 2 pedepar
1.3.IIpomecc aHamM3a ynpaBlIeHYECKHX MTPOOIEM 2

Pasnen 2. IlonsiTue, CyIiHOCTH U CBOICTBA yIPaBJIeHYECKUX pelIeHN .
KonrakTHas pa6ora o0yyarommxcsi ¢ npemnojgaBareieM (3aHATUSI JEKIHOHHOIO THIA-JEKIUM H

HHbIC y'leﬁHI)Ie 3aHATHUS, TMPEAYCMATPpUBAOIIHEC MNMPECUMYIIECCTBCHHYIO Iepeaavdy y‘leﬁHOﬁ
uHpopManum)
Tema Bomnpocsl Tpyno
€MKOC
Tb,
JacoB
2.1.TlonsTHE M 1.IlonsiTHe 1 onpenieneHre ynpaBieHUeCKOTO pelIeHusl.
OTIpesieNieHue 2.DyHKIMK pelIeHnit B METOJI0JIOTHU U OpTaHHU3alMH MTPoLiecca yIpaBlIeHUs.
YNPaBJIEHYECKOTO 3.1leneBas opueHTaNus yIpaBIeHYECKHX PelIeHnI.
pelieHus 4.CTOopoHBI Ipoliecca NPUHATHUS yIpaBieHYecKoro pemenus. [Ipumeps! ynpaBineHUeCKuX 2
pelIeHui.
5.CTuiy NpUHATHS YIPABICHUYECKUX PEIICHUN.
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2.2.CymHoCTb 1
CBOMCTBa
YIpaBICHYECKUX
perieHui

1.CymHOCTb 1 CBOWCTBA yIpaBieHuecKuX pemeHuid. OneHKa KOHGINKTHBIX CUTYaLHi.
2.IlpunsTre pemeHnii Kak mporecc.

3.BaxHeiimue acrekThl yIpaBlIeHYeCKUX pelieHnid. Pecypcebl, HeoOXoanmble 1is
YIPaBIEHUECKUX PEILIECHUM.

4.YcnoBus, GpakTopsl M KpUTEPUH KadecTBA YIPABICHIECKHX PEIICHUH.
5.PanyoHansHbIeyIpaBICHISCKHEPEIICHHSI.

2.3.KimroueBble aceKThI
npolecca NPHHATHS
YIPaBIEHYECKUX
pelieHui

1.JlecsTh KITFOUEBBIX BOIIPOCOB MPH HPHHITHU YIPABICHICCKUX PELICHHUIH.
2.CTOpOHBI PUHATHUS YIIPABJICHYECKUX PEIICHHH.

3.20bdexTHBHBIE U YCICUIHBIC PELICHHSI.

4.JTocTpoeHue iepeBa peuIeHUH.

2.ATIpouenypsl 1 ATAIbI
npoliecca peann3aniu
HPHHSTHS
YIPaBICHYCCKHX
perieHui

1.PamonansHble permeHus. [Ipouenypa mpuHATHA peLIEHUHA.

2.Bunsl npouenyp HOpUHATHSA PELICHUI: aHAIUTHYECKHE U IBPUCTHYECKUE IPOLEAYPHI,
JICCKpUNTUBHAA MOJEIb IIpollecca INPHHATHS pELICHUH, 3BpUCTHYECKas IpouLexypa
IPUHATUS PEIICHUH.

3.IToxgxoms! K BEIpabOTKE aTbTePHATHBHBIX BaPHAHTOB pemeHuid. [locnenoBaTensHOCTE U
COZIEpKAaHHE 3TAIOB MpOoIiecca MPUHATH YIPaBICHIECKHX PEIIeHU.

2.5.MeTomb! pUHSITHS
yIpaBIeHYECKHUX
perieHui

1.Teopust oqHOMEPHOI MOTE3HOCTH. [[pUHIUIIBI 3BPUCTHYECKOTO PEIICHHUS POOIIEM.
2.V1paBieHue pucKoM U HEONPEAEIEHHOCThIO IIPH NPUHATHH YIIPABICHIECKHX PELICHUI.
3.MeTozbl CUTYallIOHHOTO aHalu3a. MeToipl MaTeMaTUYECKOTO IPOrPaMMHUPOBAHMSL.

4. DKOHOMUKO-MAaTeMaTUUECKOe MOJEIUpOBaHUe. VIMUTAalMOHHBIE METOABI INPHUHATHS
peLIeHUH.

5.IlpumeHeHHe TeOpUU UTP B IPUHITUY YIIPABICHYECKUX PELICHUI.

6.OKcrepTHBIE M KOJIETHaIbHbIE METO Il IPUHSTHUS PEIICHUI.

KonrakTHas patora o0y4yalommuxcs ¢ npenogaBaresieM(3aHsATHSI CEMHUHAPCKOr0 THIA- CEMHUHAPBI,

NMPAKTHYEeCKUEe 3aHATHS, IPAKTHKYMbI, Jia0opaTopHble PpaldoTbl, KO/JIOKBHYMbI M HHbIE

AHAJIOIrHYHbIC SaHﬂTI/Iﬂ)

Tema dopma U METOJ] TPOBEICHUS TpynoemkocTsb,
3aHATUSL 4acoB

2.1.IloHsATHE U OIpe/ieNEHNE YIIPABIECHUYECKOTO PEIICHHs PaGota B rpynmne 2

2.2.CyImHOCTb U CBOMCTBA YIPaBJICHUCCKHUX PELICHUI Pabora B rpymme 2

2.3.KuroueBble acleKThl ITpoliecca MPUHATHS YIPaBIEHUECKHX pelleHUH I'pynmoBast quckyccus® 2

2.4.IIpoueaypsl ¥ 3TaIlbl POLecca peaan3aliy MPHHATUS I'pynmoBast quckyccus™® 2

YIIPaBIEHYECKUX peIIeHuH

2.5.MeTonbl NpUHSTHS YIPABICHUECKUX PEIICHUI I'pynmoBas auckyccus™® 2

* yueGHbIe 3aHATHSI, 00EcTIeYHBAIONINE PA3BATHE Y 06YYAIOIIHXCS HABBIKOB KOMAHIHOH paGoThI,
MEKJIMYHOCTHOW KOMMYHUKAIIMY, MPUHATHS PellIeHui, TUAePCKUX KavyecTB B pa3iene 2— 6 4acoB.

CamocTosiTesibHasi padoTa

Tpyno HaunmenoBanue
Tema €MKOCTb, OLIGHOYHOI O
4acoB CpeacTBa
2.1.J1onsiTHE U ONpe/IENIEHUE YIPABIECHUYECKOTO PEIIEHHUS 6 KOJIJIOKBUYM
2.2.CylHOCTb U CBOMCTBA YIPABICHUECKUX PEILICHUH 6 pedepar
2.3.KnroueBble acleKThl Mpoliecca NPUHSITUS YIPaBICHYECKUX PeLIeHuit 6
2.4.TIponienyphl U 3TAMbI MPOIIECca PeaTn3alliy IPUHIATHS YIPABICHUSCKUX PEIICHUN 6
2.5.Metozbl NpUHATHUS YIPABICHYECKUX PELICHUH 8
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4.4 TemaTnyecknii IVIaH M0 0YHO-3204HOI (popMe 00yUeHH S

Pa3nen 1. YnpasJiendyeckue nNpodJjeMbl: CyIIIHOCTh, BUABI U NMPoLiecC aHAJIN3a.
KonTakTHasi padoTta o0y4yalommxcs ¢ mpenogaBartesieM (3aHATHS JEKIHOHHOr0 THMNA-JIEKIUH U
HHble Yy4yeOHble 3aHATHS, MNPeIyCMATPUBAIOIIMEe NPEeMMYIIECTBEHHYI0 Iepegadyy Yy4yeOHOI

uHpopManuu)
Tema Bomnpocst Tpynoe
MKOCTb
, 4aCOB
1.1MonsTHe M 1.IloHsATHE U OTIpeNeNICHHUE YIPABICHUECKOMN MPOOIEMBL.
OIIpe/ieNICHUE 2.CymHOCTb U COiepKaHHUe YIPaBIEHYECKUX IIPOOIeM. 1
YIIpaBJIeHYECKON 3.IlapameTpsl, KPUTEPHH, OCIEICTBHS IPOOIIEM, aTbTePHATHBHBIC PEIICHHS.
po0IeMBbl 4.CTpyKTypa ynpaBiIeH4eCKOH IpoOIeMBbl.
1.2.CymHOoCTh U BHIBI 1.XapakTep U CII0KHOCTb YIPABIEHUYECKUX MPOOIIEM.
yrnpasieHYeckux mpobiaem | 2.Kimaccudukauus ymnpaBlieHYEeCKHX HPOOJIEM IO KPUTEPHAM: CYOBEKT BO3IACHUCTBHA,
00BEKT BO3JEHCTBHUS, YpOBEHb OPraHW3alMOHHOW HepapXuH, BpeMs BO3HUKHOBEHUS, 1
YPOBEHB PHCKA, CTEIIEHb HEOTIPEACICHHOCTH U TIp.
3.ITapagurmMsl penieHUsynpaBIeHISCKUXIIPOOIEM.
1.3.Ilpouecc ananuza 1.06nacTi BOSHUKHOBEHHSI YIIPABICHUECKUAX IIPOOIIEM B ISSTEIILHOCTH OPTaHNU3aLUH.
yrnpaBieHYeCcKHX mpobaeM | 2.MaeHTH(UKAINS U ONMCAHUE YIIPABICHUIECKUX MPOOIEM.
3.JIuma, OTBETCTBEHHBIC 32 BBISIBICHHE MIPOOIIEM. 1
4TlocTpoeHue 1 OlleHKa CTPYKTYPHI YIIPABICHIECKOM TTPOOIEMBI.
5.0opMUpOBaHUETIONSATBTEPHATUBHBIXPSIICHHH.

KonrakTHas patora o0yuyalommxcs ¢ npenogaBarejieM(3aHsATHSI CEMHUHAPCKOr0 TUIIA- CEMHUHAPBI,
NMPaKTHYeCKUue 3aHSATHS, MPAKTHKYMBI, JAa0opaTopHble padoTbl, KOJJIOKBHYMbI M HHbIE
AHAJIOTMYHbIE 3AHATH)

Tema ®dopma 1 METO IPOBEACHUS TpynoeMKocTs,
3aHATHSA 4acoB
1.1.IlonsiThe U onpeesieHne yrnpasieH4ueckor npobaeMsl | I'pynmoBasauckyccus® 1
1.2.CynHoCTh M BUJIBI YIPaBIEHYECKHX MPOOIIeM I'pynnoBasauckyccus® 1
1.3.T1ponecc aHanm3a yrnpaBJIeHYECKUX MPoOIeM Pabota B rpynme 1

* yueOHbIe 3aHATHS, 00ecreynBalolHe pa3BUTHE Yy 00y4aIONIUXCS HABBIKOB KOMAHAHOMN padoThI,
MEKINYHOCTHOW KOMMYHUKAIIMU, MPUHATHS PellIeHH i, TuIepCKUX KayecTB B pa3aeie 1-2 yaca

CamocTosiTesibHasi padoTa

Tema Tpyno HanmenoBanmne
CMKOCTb, OLIEHOYHOI'O
1acos CpeJcTBa
1.1T1onHsTHE ¥ OTIpeAeTIeHUE YIIPAaBICHIECKOH MPOOIeMBbl 8 KOJJIOKBUYM
1.2.CynHocTb ¥ BUBI YIPaBJICHUECKUX IPOOIeM 8 pedepat
1.3.IIpomecc aHamM3a ynpaBlIeHYECKHX MTPOOIEM 8

Paznen 2. IloHsiTHe, CYIIIHOCTHL U CBOMCTBA YNPaBJIeHYECKUX PelIeHHUIA.
KonrakTHas pa6ora o0yyarommxcsi ¢ npemnojgaBaresieM (3aHATUSI JEKIHOHHOTO THUIA-JEKIUM H
HHble Yy4yeOHble 3aHATHS, MNpPeAyCMATPUBAIOIIMEe NPEeMMYLIECTBEHHYI0 Iepegadyy Y4yeOHOI

uHpopManum)
Tema Bormpocet Tpyno
€MKOC
Tb,
9JacoB
2.1.IlonsTHe 1 1.IlonsATHE M ONpeNeNieHNe YIPaBIEHYECKOTO PEIICHHUS.
onpeaeaeHne 2.OyHKIMHY peleHui B METOO0NIOTHH U OpraHu3aluy IpoLecca yIpaBIeHHUs.
YNPaBJIEHYECKOTO 3.1leneBast opueHTaUUs YIPABICHUECKUX PELICHUH.
perreHus 4.CTopoHHI Tpoliecca IPHHATHS YIPaBIEHIECKOro pemeHus. [IpruMeps! ympaBiaeHIecKux 1
pelieHuii.
5.CTunm NpUHATHS YIPaBIEHUECKHUX PeIIeHHH.
2.2.CymHoCTb U 1.CymHOCTb ¥ CBOWCTBA yNpaBieHuecKnuX pemeHuid. OneHKa KOHGIMKTHBIX CUTYaIHi.
CBOICTBa 2.IlpunsTre pemeHnii Kak mporecc.
YIPaBIEHUECKUX 3.BaxHelimue acmekThl YIpaBlIeHYeCKUX pemeHuid. Pecypcbl, HeoOxoaumble Ui 1
pelnieHuit YNPaBIEHYECKUX PELICHHI.
4.YcnoBus, GpakTopsl M KPUTEPUH KaueCTBA YIPABICHIECKHUX PEIICHUH.
5.PanyoHanbHble yIPaBICHYECKHUE PEILICHHUS.
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2.3.KiroueBbie aCleKThI
npolecca NpUHITHSA
YIpaBICHYECKUX
peieHui

1.JlecATh KTI0YEBBIX BOMPOCOB MPH MPHUHATUH YIPABICHUYECKUX PEIICHUH.
2.CTOpOHBI IPUHATHUS YIIPABICHYECKUX PELICHUH.

3.3¢bdekTHBHBIC U YCICUIHbIC PSLICHHSI.

4.ITocTpoeHue nepeBa peuIeHUH.

2.4I1pouenypsl U Tambl
Ipoliecca pealnu3aluu
HPUHSATHS
YIIpaBIEHYECKUX
perieHui

1.Pannonansuele pemenus. Ilpouenypa npuHATHA peLICHUH.

2.Bunsl npouenyp HOpUHATHSA PELICHUI: aHAIUTHYECKHE U IBPUCTUYECKUE IPOLEAYPHI,
JICCKpUNTUBHAA MOJENb IIpollecca INPHHATHS PELICHUH, H3BpUCTHYECKas IpouLexypa
MPUHATHS PELICHUHN.

3.ITogxons! K BEIpabOTKE albTEPHATUBHBIX BapHaHTOB pemieHui. [locnenroBaTensHOCTh U
COZIEpKAaHHE 3TAMOB MPOoIiecca MPUHATH YIPaBICHYECKHX PEIIeHU.

2.5.MeTtonbl NpUHATHS
YIPaBICHYCCKUX
perieHuit

1.Teopust oqHOMEPHOI MOTE3HOCTH. [[pUHIUITBI 3BPUCTHYECKOTO PEIICHHUS IPOOIIEM.
2.Y1paBiieHre pUCKOM U HEONPEIEICHHOCTBIO IPH IPUHATUU YIPaBICHUECKUX PELICHUI.
3.MeTonbl CUTYallHIOHHOTO aHalnu3a. MeTo bl MaTeMaTHYECKOTO IPOrPaMMHUPOBAHMUSL.

4. DKOHOMUKO-MAaTeMaTUYECKOe MOJEIUPOBaHKUEe. IIMUTAallMOHHBIE METOABI INPHHATHS 2
peLICHHUI.

5.IIpumeHeHune Teopun Urp B PUHATHUN YIIPABIECHUYECKUX PEIICHUI.
6.OKcrepTHbIE M KOJIETHaIbHbIE METO/IbI IPUHSTHUSI PEIICHUI.

KonTakTHasi padoTa o0yyaommxcsi ¢ npenogaBarejeM(3aHATHS CEMHHAPCKOI0 THIIa- CEMUHAPHI,

NPaKTUYC€CKUE 3aHATHUS, [PAKTHKYMBI, naﬁopaTopHMe paﬁOTbI, KOJJIOKBUYMbI M HHBIE

AaHAJIOIrHYHbIC 3aHﬂTI/Iﬂ)

Tema dopma 1 METOI IPOBEICHUS TpynoemkocTb,
3aHATUSL 4acoB

2.1.IlonsATHE U OIpe/ieNIEHNE YIIPABIECHUYECKOTO PEIICHHs PaGota B rpynmne 1

2.2.CyImHOCTb U CBOMCTBA YIPaBJICHUCCKHUX PELICHUI Pabora B rpymme 1

2.3.Kuro4eBble acleKThl ITpoliecca MPUHATHS YIPaBICHUECKHX pelleHUI Pabora B rpymme 1

2.4.IIpouemypsl U 3Talbl MpoIecca peaan3aluy IPUHIATHS I'pynmoBas auckyccus™ 2

YOPaBICHUECKUX PEeIICHUHN

2.5.MeTozpl IPUHATHS YIPaBIEHUECKUX peLIeHU I'pynmoBast quckyccus® 2

* yueOHbIe 3aHATHSI, 00ECTIeYNBAIONINE PA3BATHE Y 06YYAIOIIHXCH HABBIKOB KOMAHIHOH paGoThI,
MEKJIMYHOCTHOW KOMMYHUKAIMY, TPUHATHS PelIeHN, TUAePCKUX KavyecTB B pa3aene 2— 4 yaca.

CamocTosiTesibHasi padoTa

Tpyno HanmeHnoBanue
Tema €MKOCTb, OLIGHOYHOI O
4acoB CpeacTBa
2.1.J1onsiTHE U ONpeNIENEHUE YIPABICHUYECKOTO PEIEHHUS 4 KOJIJIOKBUYM
2.2.CylHOCTb U CBOMCTBA YIPABIEHYECKUX PEILICHUI 4 pedepar
2.3.KnroueBble acleKThl Mpoliecca NPUHSITUS YIPaBICHYECKUX PeLIeHuit 6
2.4.TIporienyphl U 3TAMbI MPOIECca Peann3alliy IPUHITHS YIPABICHUSCKUX PEIICHUN 6
2.5.Metozbl NpUHATUS YIPABICHYECKUX PELICHUH 6

14




4.4.TemaTn4yecKknii IVIaH M0 3204HOH Gopme 00ydeHHUs

Pa3nen 1. YnpaBiieHueckue npodieMbl: CyHIHOCTb, BHIbI M MPOLIECC AHATU3A.

KonTakTHasi pa6ora o0y4yaoumxcsi ¢ npenogaBarejeM (3aHsTHS JEKHHOHHOIO THINA-JEKUUH H
WHble Yy4YeOHbIe 3aHATHS, NPeIyCMATPHBAIOINIHE TNPEUMYIIECTBEHHYI0 TNepenavyy y4deOHoit
uHpopManuu)

Tpyno
Tema Bompocet €MKOCTb,
JacoB
1.3.IIponecc ananusa 1.06macTH BO3HUKHOBEHMS YIPaBICHYECKUX MpoOIeM B AEATEIHBHOCTH 1
yIpaBIeHYECKUX MpobiemM OpraHM3aIum.
2.Vnentndukanys 1 onucaHue ynpaBiIeHIeCKUX pooiIeM.
3.JInma, OTBETCTBEHHBIE 32 BHISBICHHE ITPOOIEM.
4TTocTpoeHure 1 OLIEHKA CTPYKTYPHI YIIPABICHUYECKOM TTPOOIEMBI.
5.@opMupoBaHHETIONIATETEPHATHBHBIXPEIICHHUH.
CamocrosiTesibHasi paboTa
Tema Tpyno Haumenosanue
€MKOCTb, OLICHOYHOTO CPEJICTBA
4acoB
1.1.ITonsATHE 1 ONIpe/eeHNe YIIPaBIeHIECKOH TPOoOIeMbl 8 KOJIJIOKBUYM
1.2.CymHOCTb ¥ BU/IBI YIIPABIECHIECKHX MPOOIEM 8 , pedepart
1.3.Ilponecc aHanm3a yrnpaBiIeHIECKUX MpobieM 8

Paspnen 2. IlonsiTHe, CyIIHOCTH U CBOMCTBA YIIPaBJIeHYECKUX PeLIeHUil

KontakTHas padoTa o0yuarommxcsi ¢ npenoaaBaTesieM (3aHATHS JIEKIIMOHHOTO THIA-JTEKIIUMA U
HHbIE y4eOHbIe 3aHATHS, TPeAyCMATPUBAaIOIINe NPEeMMYIIECTBEHHYIO Nepenavyy y4eoHoii

uHGopMauun)
Tema Bomnpocst TpyaoeMKoCTb,
4acoB
2.2.CymHocte U cBoiictBa | 1.CyIIHOCTb M CBOHCTBA yHpaBIeHYECKHX pemeHuid. OneHka KOH(QIMKTHBIX
YNPaBIEHYECKUX pELIEHHI cUTyauui.
2.IIpunsTre pemeHuit Kak mporecc.
3.BaxHeliiue acneKkThl ynpaBleHUECKUX peleHuil. Pecypcebl, HeoOXoauMele 1

Ul YIPaBIEHYECKUX PEeIleHUH.
4.YcnoBus, GpakTops! M KPUTEPUH KAUECTBA YIPABICHIECKHUX PEIICHUH.
5.PanmoHanbHble ynpaBIeHYECKUe PEHICHUs.

KonTakTHasi padoTa o0y4yarommxcs ¢ npenogasarteieM (3aHATHS CEMHUHAPCKOI0 THIA- CEMUHAPBI,
NMpPaKTHYeCKHe 3aHATHS, TPAKTHKYMBbI, JIA00paTOPHbIe Pad0ThI, KOJJIOKBUYMBI U HHBIE
AHAJIOTHYHbIE 3aHATHSA)

Tema TpynoemkocTsb,
dopma ¥ METOA TPOBEICHUS3AHATHUS
4acoB
2.4 Ilponeaypsl 1 3Tamsl MpoIlecca peann3anuy IPUHATHS IpYIIIOBast AUCKyCCUs* 1
YIPaBIEHUECKUX PELLIEHUI
2.5.MeTo/1bl IPUHSTHS YIPABICHUYECKUX pENIeHHUH IpyIoBas AUcKyccus* 1

* yueGHble 3aHATHS, 06ecTedHBAIOIIHNE PA3BHTHE Y 00y4AIOIINXCS HABLIKOB KOMAHIHON PadoThl,
MEKJIMYHOCTHOW KOMMYHUKALMY, TPUHATHS PelIeHn i, TUAepCcKUX KadyecTB B pa3aene 2— 1 yaca.

CamocTtosiTenbHasi padoTa

Tema Tpyno
pyA HanmenoBanue
€MKOCTb,
OLICHOYHOT'O CPEACTBA
qacoB
2.1.IloHdATHE U onpeieNICHHE YIIPaBIEHYECKOTI'0 PEICHHS 8
2.2.CymHOCTb ¥ CBOICTBA yIPaBICHUYECKHUX PEIICHUH 8
2.3.KntoueBble acnekThl Mpoliecca MPUHATHUS YIPABICHUECKUX PEeIIeHUH 8 KOJIIIOKBHYM
2.4 TIpouenypsl 1 3TaIlbI IPOLECCa peaTu3alliy IPUHATHS YIIPABIEHYECKUX 8 s petbepar.
pelieHui
2.5.MeTtonbl NpUHATUS YIPABICHYECKUX PELICHUH 8

15




5. MeToauveckne yKazaHus s 00yYAOIIUXCS 110 OCBOEHUIO JUCIHUNIMHBI

OcHOBHBIMM BHJAaMHM Yy4YeOHBIX 3aHATHH 1O aucuuiuinHe «Pa3paboTka u  peanusanus
YIPaBJICHUYECKUX PEIICHUI» M OpPraHU3alMOHHBIMH (QopMaMu OOy4yeHHs SBISIOTCS: JIEKLUS, 3aHSATHA
CEMHMHAPCKOT0 THUIA, KOHCYJIBTAIHS, CAMOCTOSITENbHas paboTa 00y4arouerocs.

Jlekums sBIsIETCS OOHMM W3 BaXHEHWIIMX BHJOB YYEOHBIX 3aHSATHH W COCTABISIET OCHOBY
TEOPETUYECKOM MOArOTOBKM oOyuaromuxcsa. Ee menp - math cucreMarn3npoBaHHBIE OCHOBBI HayYHBIX
3HaHAU TI0 y4eOHON AUCUIUIUTAHE (MOIYIIO), aKIIEHTUPOBAB BHIMAaHNE HA HAN0OJIee CIOXKHBIX M Y3IOBBIX
BOMpOcax TeMbl. JIeKIHs JoKHA CTUMYIMPOBATh aKTUBHYIO MTO3HABATENLHYIO JESTENbHOCT CTYACHTOB,
croco0cTBOBaTh (POPMHUPOBAHMIO MX TBOPUYECKOIO MbIIMIICHUS. I YTEHUS] OTHACNBHBIX JIGKIUH MOTYT
NPUTTAAaThCs BEAyIINE YUEHbIE U3 IPYTUX 00pa30BaTENIbHBIX, HAYUHBIX YUPEKICHNUH, CIIELUATUCTh U3
YUPEKICHUN.

3aHATHS. CEMHMHApPCKOTO THIIA — BHJ Y4eOHOro 3aHATHS, HAa KOTOPOM OOydYaroluecs o
PYKOBOJCTBOM IIPENONABATENS BBIIOIHAOT OIIPEeICHHbIE COOTBETCTBEHHO C(hOPMYIMPOBAHHbIE 3a1a41
C LENBI0 YCBOCHHS HAYYHO-TEOPETUIECKUX TONOKEHHH yUeOHOW TUCIUTUIMHBL (MOYIS), TPUOOpETCHNUS
YMEHUI W HaBBIKOB WX MPAaKTUYECKOTO MPUMEHEHHS, OMbITa TBOPUECKOW AEATEIHLHOCTH, OBJIAJCHHUS
COBPEMEHHBIMH METOAAMU MPAKTHYECKOH pabOThl, B TOM YHCJIE C MPUMEHEHHEM TEXHUIECKUX CPEICTB.

3aHATHS CEMHHAPCKOI'0 THIIA MOT'YT IIPOBOAUTHCA B (POpPME TPEHUPOBOK, PEIICHUN MPAKTUIECKUX
3aj1a4, KOMIBIOTEPHBIX MPAKTHKYMOB, TPYIIOBBIX IPOEKTOB, MACTEP-KJIACCOB, JICMIOBBIX U POJIEBBIX UTP U
T. IL

3aHATHS CEeMHMHApPCKOro THIIA TPOBOIATCS B ayAUTOPHAX WIM B Y4eOHBIX J1abopaToOpHsX,
OCHAIIIEHHBIX HEOOXOAMMBIMU TEXHUYECKUMU CPECTBAMHU OOYyUEHHUS, BBIYUCIUTEIILHOW TEXHUKOM.

KoncysbTanus — BuJ1 y4eOHOTO 3aHATH, HA KOTOPOM O0YYarOIIMIACS TIOJyYaeT OT MPeroaaBaTesis
OTBETHl HAa KOHKPETHBIE BONPOCHI WM OOBSICHEHHS OTHCIbHBIX TEOPETUUECKUX IOJIOKEHHUM U HX
MPaKTUYECKOTO UCTIONB30BaHus. KOHCYIbTalluM MPOBOJATCS PErYIISIPHO U HOCAT KaK MHAMBUIYAIbHBIH,
TaKk W TpynmoBod xapakrep. OCHOBHas 3ajava TPYNIOBOTO KOHCYJIBTHPOBAHUS — MOIPOOHOE IHOO
yrIyOJeHHOE PAacCMOTPEHHE BOIIPOCOB TEOPETHUECKOrO0 Kypca, OCBOCHHUE KOTOPBIX, KaK IPaBHIIO,
BBI3BIBACT 3aTPyAHEHHE Y dacTH oOydarommuxcs. [1o xenaHnio o0y4aronuxcsi BO3MOXKHO BBIHECEHHE Ha
00CyX/IeHHEe JIOTIOTHUTENBHBIX BOIIPOCOB, BBI3BIBAIOIIUX Y HUX OCOOBIH HHTEPEC, KOTOPhIE HE MOTYYHIIH
JOCTaTOYHOI'O OCBEILEHHS B JIEKLIHOHHOM KypCe.

Wzyuenne OTHENbHBIX TEM JIUCUMIUIMHBL BHEAyAUTOPHO SIBISETCS OXHUM W3 BHIOB
CaMOCTOSITETIbHOM PabOThI M PEKOMEHTYeTCs U CTYACHTOB 3209HOTO 00yUCHHSI.

CTyIeHTBl O4HOTO 00yUeHHS M3YYalOT TEMBI 110 YKa3aHHUIO MperoaBarens Ju0o mo coOCTBEHHON
MHHULIMATHBE B CIIydasX AOMYIICHHBIX UMM HEOOOCHOBAHHBIX INPOIYCKOB 3aHATHH WM B LeNsiX Oosiee
yrIyOJeHHOW HpopaboTKH ONpelNesIEHHBIX TEM, BBI3BIBAIOLIMX HAyYHO-HCCIEIOBATEILCKUII HHTEpec
obyyJarorerocs.

KonTtponp ycneBaeMoCTH M KadecTBa MOATOTOBKH OOy4aroMIMXCs MOIPa3lelisieTcs Ha TEeKyLIUH
KOHTPOJIb U POMEKYTOUHYIO aTTECTALIUIO.

Texymmii KOHTpPONb MpeJHAa3HAa4YeH s MPOBEPKH XOJa W KauecTBa YCBOCHHUS y4eOHOTO
MaTepuana, CTUMYJUPOBaHUS YyueOHOW pabOThl OOYYArOIIMXCS W COBEPIICHCTBOBAHUS METOJIUKU
npoBeneHus 3aHATHH. OH IPOBOAMTCS B XOZE BCEX BUIOB YUE€OHBIX 3aHATHH B popMe, MPeIyCMOTPEHHOH
TEMAaTUYECKUM IIAHOM C MCIIOJIb30BAHUEM TECTOBBIX 3aaHUH.

[MpomexxyrouHass —arrecTansi yCIEBAeMOCTH HM  KadyecTBa IMOJTrOTOBKM  OOydYarommxcs
npeHa3HavYeHa JUI ONpeaeSICHHUs CTeTIEHH JOCTHKEHHUS YUeOHBIX 1Ieiel 0 AUCLUIIIMHE U TPOBOJUTCS B
¢dopme 3agera.

OOyuaroniyecsi TOTOBATCS K INPOMEXKYTOYHOW arTecTallid caMoCTosATeNbHO. [loaroroBka
3aKJII0YAeTCsl B U3yYEHUU MPOrPaMMHOTO MaTepualia AUCHUILIMHBI C UCIIOJIb30BAHUEM JIMYHBIX 3allHCei,
CETaHHBIX B pa0OYMX TETPAAAX, U PEKOMEHIOBAHHOW B MPOLEcCce U3YUCHUS TUCIUIUIMHBI JINTEPATYPHL.

6. OeHOYHbIE MAaTEPHAJIBI IO TUCHHUIIHHE

Ouenounble MaTepuansl o gucuumimae «Pa3paboTka U peann3anus YIpaBJIeHYECKUX pPELIeHHI»
MpeJCTaBIeHbl B BHAE (OHIA OICHOYHBIX CPEACTB B NpWIOXKeHHMH A K pabouedl mporpamme
IUCITUILINHEL.
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7.Y4eOHO-MeTOoAMYeCKOe MMATEPHAIbHO-TEXHNYECKoe o0ecreyeHne TN CHUIIIHHbI

7.1.9nekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

V4eOHO-MeTOIMYECKOE 00ecIeYeHNE 10 AUCIIAILIMHE:

Ne ABTOp, Ha3BaHWE, MECTO U3IAHUS, U31ATEILCTBO, TO N3MAHNUS, Ccputka Ha OOP B
n/n KOJIMYECTBO CTPAHHII 9BbC Axanemun
1

Pazpabotka u peanuszauys ynpaBlIeHYECKUX PELICHUI: METOAUYECKHE
PEKOMEHAINH IJIs1 OPraHU3aliKi CaMOCTOSTEIbHOM padOThl CTYAECHTOB
HanpasieHus moarotoBku 38.03.02 Menemxkment / H.B. Mockanesa.
Cmonenck: PI'BOY BO Cmonenckas I'CXA, 2021. — 30 c.

DneKTpoHHBIE YueOHbIe N3aHsl B AIEKTPOHHO-0nOmmoTednbix cuctemax (ObC):

No
n/m

ABTOp, Ha3BaHUC, MECTO U3AaHUA, OO U3JaHUA, KOJITMYCCTBO CTPAHUI]

Cchuika Ha yueOHOe
m3nanue B ObC

Ocnosnas numepamypa

Wnpuenko, E. H. Ynpasierueckoe pemenue: pa3padoTka, MPUHATHE U

https://e.lanbook.com/b

1 | peanuzanus : yae6Hoe nocodue / E. H. Mnbuenxo, C. A. CypkoBa. — 2-¢
w3, menp. u gor. — Kypran : KT'Y, 2019, — 132 c. 00k/177980
I'onuaposa U.A. PaspabGoTka yrnpaBieHYECKHX penieHuid. [ Dnmextponnsiid | http://www.ebs.rgazu.ru

2 | pecypc]/ .A. T'onuapoa. — Bonrorpaa: ®T'BOY BO Bonrorpaackuit /index.php?g=node/489
I'AY,2017. - 144 c. 2
Horun B.JI. [Ipunsitue lzemeHHﬁ MIPH MHOTUX KPUTEPHUAX: YIeOHOE http://ebs. rgazu.ru/

3 | mocobwue. [DnexTponnstii pecypce]/ B.Jl. Horua — DmektpoH. naH. — nogin_u11.pdf
Cankr-Ilerepbypr: KOTAC, 2007—104 c. -
Hononnumenvras aumepamypa

1 |BenokonsitoB A.B., XKaposa O.JI. Ympasienue npousBoacTBeHHbIMH | http://Www.sgsha.ru/sgs
pecypcaMi B  CEIbCKOXO3SHCTBEHHOW opranuzaiuu. [DnektponHsiii | ha/biblioteka/Upr proiz
pecypc]— Cmonenck, 2013. — 110 c.- v_resursami.pdf

2 |VBanora E.B. OCHOBBI OOIIIETO M CTPATErMYECKOTO MEHEKMEHTA: http://ebs.rgazu.ru/index

yuebHoe nocobue.[ dnexkrponnslii pecypc]/ E.B. IBanoBa — DnekTpoH.
naH. — — benropon, 2009. — 91 c.

.php?g=node/2510

7.2.CoBpeMeHHbIe NpodeccHoHANbHBIE 0a3bl JAHHBIX
1.«apanT-ananutuk» http://www.garant.ru
2.«KouncynprantlImrocy» http://www.consultant.ru/

7.3. UndopmanmoHHble CHPABOYHBbIE CHCTEMbI

1.Mudopmanmonnsie cucteMbl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
2.DenepasnbHas cayx0ba rocyaapcTBeHHOM ctatuctuku. http://sml.gks.ru/
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http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.sgsha.ru/sgsha/biblioteka/Upr_proizv_resursami.pdf
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

7.4.CocraB 060py/10BaHusI, TEXHUYECKUX CPEICTB 00y4€eHHUsI, TUIEH3HOHHOI0 U CBOOOTHO
PACIpOCTPaHseMOro NPOrpaMMHOI0 odecne4eHusi, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA

HanmeHnoBaHue yueOHBIX
ayuropuii nJs
NpoBe/eHUs1 Y4eOHbIX
3aHATHI B IOMeIeHnH 1JIs

Ilepeuenn
o0opynoBaHus (B T.4. BUPTyaJbHbIe
aHAJIOTM) U TeXHUYECKHUX CPEACTB

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe NPOorpaMMHoOe
obecrneyeHune, B TOM YHCJIE

. o0y4eHust 0T€4eCTBEHHOI'0 IPOU3BOJCTBA
CAMOCTOAITEJIbHOMH padoThI
YueOHast ayauTopus 414 | Cneunanu3upoBaHHas mebenb-cronbl, | 1. Omnepanmonnasicucrema Windows XP,
I TpPOBEJECHMS 3aHATHH | CTymbs, mapTel.  [locka — ayauTOpHad, Windows 7, Windows 10 msio6pa3zoBateb-
JIEKIIHOHHOTO THIIA B | TpubyHa, aymuocucremMa —aKyCTHYECKas HHXOPFaI“H’I3EU-II/I_I7I (Moxmucka Azur.e Dev
yae6HOoM Kopmyce Ne 1, | (00opynoBamue  3myxoycunenus), 6ok Tools for Teaching momporpamme Microsoft

PacCIOJIOKEHHOM IO ajpecy:
214000, CmoleHcKas
obnactb, r. CMOJEHCK, YII.
Bonesmas Coserckas, 1.10/2

yIpaBJICHUS Ul AKPAHOB, MYJIbTHME/IHA-
MIPOEKTOP Plus U-7, HACTEHHO-
MOTOJIOUHBI 9KpaH C 3JIEKTPOIPOBOAOM
Da-LiteCosmopolitan. Hoyt6yx
RoverBookPartner E415L., Habop yueOHO-
HaIJIAIHBIX [IOCOOUIA.

Imagine Premium  BpamkaxcoriauieHus
Ne1204024138 ot 01.02.2021)

2. Oducnoe IIO w3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopnoparusnast nuuensust OLP
(moroeop ¢ OO0 «Puteiin-ceprucy Nel PC-
000545 ot 26.11.2014)

3. AHTHBUpPYCHOE MIpOTpaMMHOE
obecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalL icense
(Cy6muuensuonnsiii gorosop NeITO-56/20
ot 18.05.2020)

YuebHast aymutopus 212
JUIl  TPOBEACHHSA 3aHATUN
CEMHHAPCKOI0 THIIA,
TpyNIOBBIX "
HHIUBHIYAJTbHBIX

KOHCYJIbTALMH, TeKylIero
KOHTPOJIS "
NPOMEXKYTOYHOMI

arrecTaluM B y4eOHOM
KopILyce Ne 1,
PacHON0XEHHOM MO ajpecy:
214000, CmoleHcKast

obnactb, r. CMOJEHCK, YII.
Bonbsmas Coserckas, 1.10/2

CrenuanusupoBaHHas MeOelb-CTOIbI,
CTyJbs, mapTel. Jlocka ayauTOpHAs.
Tpubyna. CteHabI oOydaromue.

VYuebnas aymutopus 203 -
IOMEIIEHNE it
CaMOCTOATEJIbHOH padoThl B
yaebHOM Kopryce No No 1.
PacIONIOKEHHOM 110 aJIpecy:
214000, CmoneHcKas
obnacTpb, . CMOJIEHCK, YII.
Bonsmras Coserckas, 1.10/2

Criennanu3upoBaHHasi MEOEITb-CTOIIBI,
cTynbst, MapThl. KoMmbioTep B cOope ¢
TIOJIKITFOYeHUEM K ceTH VIHTepHeT 1
obecnedeHreM JOCTyMa B SIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa30BaTENBHYIO CPELLy
opraHuzanuu— 18 mr.

1. Omepamponnast cucrema WindowsXP,
Windows 7, Windows 10 init:|
o0pa3oBaTeNb-HbIX OpraHu3anui
(TToamucka AzureDevToolsforTeaching mo
nporpamme  MicrosoftimaginePremium B
pamkax corjamenus Nel204024138 ot
01.02.2021)

2. Od¢ucnoe IIO wu3 cocraBa makera
MicrosoftOffice 2003, 2007, 2010, 2013
Pro u Std Kopmoparusuas nunensus OLP
(moroBop ¢ OO0 «Pwureiin-cepsucy NI PC-
000545 o1 26.11.2014)

3. AHTHBHUpYCHOE IpOrpaMMHOE
obecnieuenne KasperskyEndpointSecurity 1
yearEducationalRenewalLicense
(Cy6nuuensuonnsiit gorosop Nel[10-56/20
ot 18.05.2020)
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IIpuao:xxkenne A

MMUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickon @eaepaumu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

(I)OHII OLHECHOYHBIX CPEACTB MJIA NMPOBCACHUA TCKYIIECI0 KOHTPOJIA U
l'[pOMe)KyTO‘lHOﬁ arTrecranmmn oﬁyqaloumxcn o IMCIOMIIJIMHE

Pa3pa0orTka u peaqusanus ynpaBjieHYeCKHX pelieHui

Hanpasnenune noarorosku 38.03.02 MeHe»KMEHT

HanpasnenHocTts (mpoduiib) nporpammsel 1Ipon3BoicTBEHHBIA MEHEKMEHT B
AIIK

Kpanudukanms 6akangaBp

dopma oOydeHHUS 0YHAsl, 0UHO-320YHAsI, 3204HAsI

Cwmoutenck 2021
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1.0nucanue nokasareseil 1 KpuTepreB OLEHUBAHUA MJIAHMPYEMBbIX Pe3yJIbTATOB

00y4eHHs 0 y4eOHOM TMCHUILIHHE

WNuaukaTopsl Haumenos
JOCTHIKEHUSAK YpoBeHb aHue
o IInannpyemMblepe3yIbTATbIO0YYeHHS
OMIIETEHIIUK OCBOECHHUSA OLIEHOYHOT
0 CpeACTBa
3HATb:
- 610bl COBPEMEHHBIX TEXHOJIOTUH OPTaHU3aIMH MpoLiecca YIpaBieHus,
-MEeTO/bI pa3pabOTKH alNbTepHATHUB,
UI-3.YK-2; -amanwi BEIGOPA BAPUAHTA U OLIEHKU HOCIEACTBUI Peanu3alum
ITonumaer OpraHU3alMIOHHO-YIIPABJIEHYECKUX PELLECHUH,
COBPCMCHHBIC - NOpAOOK ¥ ATAIEl HOPMYITHPOBAHNS TIABHOM LENH, ONIPEaesieT KpyT
TEXHOJIOTMH 3a1a4 ¥ KPUTEPUU ONTUMAJIBHOCTH JJISI UX PELICHHUS C YYETOM
OpraHu3aliu HMEIOIIHNXCS PECYPCOB.
npornecca yMeTh:
YyHOpaBJICHHA, - UCNONb306aMb COBPEMCHHBIC TCXHOJIOTHH OpPraHM3aIliH IIpoliecca
METOJIBI YHIpaBJICHMUS,
paspaboTKn IMoporoeelii | - k1accuguyuposams METOIbI pa3pabOTKU ajJbTEPHATHUB,
QIBTCPHATHUB, | (YAOBJETBO | - apeyMeHmuposams BEIOOP BapHaHTa U OLIEHKH MOCIEACTBUI
BbIOOpa PUTEIbHO) | peann3aliy OpraHu3alMOHHO-YIPABICHUYECKUX PELICHUMH,
BaphaHTa u -popMyJIMpOBaTh IIIABHYIO 11€J1b, OIPENEIIATh KPYT 33/1a4 U KPUTEPUH
OIICHKH ONTUMAJILHOCTH JJIA MX PELICHUS C YYECTOM HUMEIOIIMXCS PECYPCOB.
II0CJICACTBUU BJIAJIETh:
peasannu -Memoooiozueti COBPEMEHHBIX TEXHOJIOTHI OpraHM3aliy IpoIecca
OpraHn3anuo YHIpaBJICHHS,
HHO- -memooamu pa3pabOTKH aTbTEePHATHB,
yHOpaBJICHYCCK - mexnoaoz2ueu BBI60p BapuaHTa " OIICHKH HOCIIEACTBUN peanmmzanuu
UX PELICHUH, OpraHU3alMOHHO-YIIPABIEHYECKUX PELICHUH,
(Gopmympyer - cnocobHocmuio GHOPMYIMPOBATh TJIABHYIO II€JIb, OMPEACIATH KPYT
TIaBHYIO 3a7a4 M KPUTCPHUM OINTHMAJIIBHOCTH M1 HMX PCIICHUS C Y4YCTOM
Oeib, HMEIOIIUXCS PECYPCOB.
onpenesier 3HaeT TBepaO:
Kpyr 3ajaq u - 6UObI COBPEMEHHBIX TEXHOJOTUN OPTaHU3AIMH MTPOLIEcca YIPaBJICHUS,
Kputepuu -METOJIbI Pa3pabOTKH allbTEPHATHUB,
OIITUMAJIBHOC -9manvl BEIOOpA BapuaHTa M OIICHKH MOCIECTBHI pealn3anuu
TH JJIA uX OpraHU3alMOHHO-YIIPABIEHYECKUX PEILECHUH,
penieHus ¢ - nOpA0OK ¥ ATaNbl YOPMYINPOBAHUS ITIABHOM LEIIH, ONPEIENSeT KPYT
ydeToM 3a/1a4 U KpUTEPUU ONITUMAJIbHOCTHU JJI UX PELIECHUS C Y4ETOM
UMCIOIINXCA HMEIOIIHNXCS PECYPCOB.
pecypcos Ymeer yBepeHHo:
- UCNONL306amMb COBPEMEHHBIC TEXHOJIOIMH OpraHM3aluy IIpoliecca
yIIpaBI€HUS,
MpoaBuuyTt | - K1accuguyuposams METOIbI pa3padOTKU aJbTEPHATHUB,
bIii - apeymeHmuposams BHIOODP BapHaHTa U OIEHKH MTOCTICICTBUH
(xopo1o) peanu3anyy OpraHu3allMOHHO-YIIPaBICHUECKUX PELICHUH,
-gopmyauposams TIABHYIO LI, ONPEAEISATh KPYT 3aa4 U KpUTEPUH Komnoxsu
ONTUMAJILHOCTH JIJI1 UX PELICHUS C YYETOM HUMEIOIIMXCS PECYPCOB. YM,
Buaneer yBepenHo:
- Memodoaozueli COBpDEMEHHBIX TEXHOJIOTHI OpraHU3aliK Ipolecca Hanucanune
yIpaBjIeHUS, pedepara
-Memooamu pa3pabOoTKU aJbTEPHATHUB,
- mexHonozueli BBIOOP BapuaHTa U OLIEHKH ITOCIEACTBUI pean3aIiiu
OpraHU3alMOHHO-YIIPABJIEHYECKUX PELLIECHUH, TectupoBaHu
- cnocobHocmuvio (HOPMYIHPOBATH TJIABHYIO IIEJb, ONPENENATH KPYT e
3aJa4 M KPUTEPUM ONTUMAILHOCTH [JJI HX PEUIEHHS C Y4ETOM
HUMEIOLIUXCS PECYPCOB Brinosnnenue
chopMupoBaBuIeecs CHCTEMAaTHYEeCKUE 3HAHUSA: IIPAKTHICCKO
Bhicokuii - U006 COBPEMEHHBIX TEXHOJIOTUU OPTaHM3aIUU TIPoIecca yIpaBieHus, | I'0 3aJaHus
-MEeTO/bI pa3pabOTKH aNbTepHATHUB,
(OTJIMYHO)

-omanoes Bm6opa BapUaHTa U OLICHKU HOCHGHCTBI/Iﬁ pcainsanun
OpraHM3aliMOHHO-YIIPABJIICHYCCKUX pemeHHﬁ,
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-nops0oK u dmansi HOPMYIUPOBATH TIABHYIO 11EJb, ONPEIEIIET KPYT
3a7a4 ¥ KPUTEPUH ONTUMAITBHOCTH UL UX PELICHHS C YI€TOM
HMECIOIIUXCS PECYPCOB.

chopMupoBaBIIeecs CHCTEMATHYECKOE YMEHHE:

Memoooo2ueli COBPEMEHHBIX TEXHOJIOTHIT OpraHU3aliy IpoLrecca
YIIpaBJICHUS,

-memooamu pa3pabOTKH aTbTEPHATHB,

- mexHoaozueli BBIOOP BapHaHTa U OLIEHKU MOCIEACTBUN peanu3auu
OpraHHU3al[IOHHO-YIIPABICHYECKUX PELICHUMH,

- cnocobrHocmuio HOpMYITUPOBATH TTIABHYIO 11EJIb, ONIPEACIIATH KPYT
3a71a4 U KPUTEPUHU ONTUMAIBHOCTH JJISl UX PELICHHS C YYETOM
HMEIOIIHXCS PECYPCOB

copMupoBaBIIeecs CHCTEMAaTHY€eCKOe BJajeHne:
Memoooozueli COBPEMEHHBIX TEXHOJIOTHIT OpraHU3aliy IpoLrecca
YIIpaBJICHUS,

-memooamu pa3pabOTKH aTbTEPHATHB,

- mexHojoz2ueli BHIOOP BapHaHTa U OLICHKH ITOCICACTBUI pean3alui
OPraHU3alHOHHO-YIIPABICHYESCKIX PEIICHUH,

- cnocobrocmvio GOPMYIHPOBATH TIABHYIO LETb, ONPEACIATE KPyT
3aaa4 U KpUTEPUH ONITUMAJIIBHOCTU JId UX PCHICHUA C YUCTOM
HMEIOIIHXCS PECYPCOB

HNunukaTopsl Haumenos
JOCTHKECHUSIK YpoBeHb aHue
N IInanupyemMbliepe3yIbTATbIO0YYEeHH
OMIIeTeHLIU OCBOCHHS OLIEHOYHOT
0 CpelCTBa
3Haer
- 610bl COBPEMEHHBIX TEXHOJIOTUH HAXOJIUTh U KPUTHYECKH
aHAIM3MPOBATh HH(POPMALHIO, HEOOXOIUMYIO ISl PEIICHUS
WJI-2.0I1K- IOCTaBJIEHHON 3a1a4n
3 -CIIOCOOBITPAMOTHO, JIOTUYHO, apTyMEHTHPOBAaHO ()OPMUPOBATH
Haxomur w COOCTBEHHBIE CY>K/I€HHS M OLICHKH,
KPHTHYECKH - NOpAOOK OTINYATh (PAKThl OT MHEHHUH, HHTEPIIPETAIMH, OLIEHOK U T.1.
B PACCYXICHUIX UX YYaCTHUKOB JIEATEIBHOCTH
aHaJIU3UPYET paceysit pyruxy A
Ymeer
nHpOpMaIn
- UCNOJIL306aMb COBPEMEHHBIE TEXHOJIOTHH HAaXOAUTh M KPUTHUYECKH
10, aHAJIM3MPOBaTh HHPOPMAIHIO, HEOOXOIUMYIO ISl PEIICHUS
HEOOXOMMY MOCTaBIICHHOM 3a/1auu
10 A1 | TloporoBblii | -ucnoab3osams cnocoObi TPAMOTHO, JOTUIHO, aPTYMEHTHPOBAHO
peutenus (ynoBiierBo | (hopMHPOBATH COOCTBEHHBIE CYXKJICHUS M OLICHKH
IIOCTaBJIEHH PUTEIBbHO) | - apeyMenmupoeamovnops00K OTANYaTh (pakThl OT MHEHUH,
Oif 3a/1aYH. UHTEPNPETALUl, OLIEHOK U T.J. B PACCYKACHUAX APYTUX YUYACTHUKOB
['paMOTHO JIeSITEIbHOCTH
b
JIOTUYHO, Baaneer 5
-Memoooiozueti COBPEMEHHbIE TEXHOJIOTHH HaXOAUTh U KPUTUIECKH
apryMmMeHTup
OBAHO aHATM3UPOBATh HHPOPMAIINIO, HEOOXOAUMYIO [UIS PELICHUS
BaH o
MIOCTaBJIEHHOH 3a/1a4H
(bopmupyer -Memooonozueti TPaMOTHO, JIOTHYHO, apTyMEHTHPOBAaHO (HOPMHUPOBATH
COOCTBCHHBI COOCTBEHHBIE CY)KIEHHS U OLIEHKH
€ CyXKIAEeHUA - mexnonozueli BRIOOpa BapruaHTa (POPMUPOBAHUS COOCTBEHHBIX
U OLICHKU. CYXJIEHUI U OLIEHKU
Otnnyaer - CNOCOOHOCMBIO OTIANYATH (PAKTHI OT MHEHHH, HHTEPIIPETAlNi, OLIEHOK
(aKThI OT U T.JI. B PaCCYXIEHUIX APYIHX YYaCTHUKOB AEATEIbHOCTU
MHEHHIA, 3naer TBepao:
6UObl COBPEMEHHBIX TEXHOJIOTUH HAXOAUTh U KPUTHYECKU
MHICPTIPETA | Tponsunyr aHaIu3u I())BaTL nH}opmanuio, HEOOXOAUMYIO pn;{ CIICHUS
LU, OLICHOK bl poBar pmanuio, JUMYIO JJISL P
MOCTaBJIEHHOM 3a1a4K
U T.1I. B (xopomuro)
-CII0CcO0BI IPAMOTHO, JIOTHUYHO, apTyMEHTHPOBAaHO ()OPMHUPOBATH Komnoxsu
paccyxIACHH COOCTBCHHBIE CYKIEHHS M OLICHKH, yM,
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X IPYyTUX

YYaCTHUKOB

JESITENBHOCT
u

- nOpA0OK OTINYaTh (PaKThl OT MHEHHH, MHTEPIPETALINA, OLICHOK U T.JI.
B PacCy’KACHHUAX APYTHX YYAaCTHUKOB JESTENbHOCTH

Ymeer yBepeHHoO:

- UCNOAbL308aMb COBPEMEHHBIE TEXHOJIOTUH HAXOJUT M KPUTHYECKH
aHATM3UPOBATH HHPOPMALIHIO, HEOOXOAUMYIO [UIS PELICHHUS
MOCTaBJICHHOM 3a1a4n

-UCNOIb3068aMb CHOCOOBI TPAMOTHO, JIOTHYHO, apTyMEHTHPOBAHO
(hopmupoBaTh COOCTBEHHBIE CY)KICHUS U OLIEHKH

Baageer yBepeHHo:
Memoodonoeueli COBDEMEHHBIX TEXHOJIOTUI HAXOUT ¥ KPUTHYECKU
aHAJIM3MPOBATh HH(POPMAIHIO, HEOOXOIUMYIO ISl pEIICHUS
MIOCTaBJICHHOH 3aa4uu

-Memo0002UelrpaMOTHO, JIOTHYHO, apIYMEHTHPOBaHO (opMHUpOBaTH
COOCTBCHHBIE CYKACHUS U OLICHKU

- mexHoozueli BRIOOpa BapuaHTa (YOPMUPOBAHUS COOCTBEHHBIX
CY)XJEHUI U OLICHKU

- cnocob6HoCmbI0 OTINYATh (PAKTBl OT MHEHHH, HHTEPIIPETALNH, OLIEHOK
U T.JI. B PACCY)KJCHUSX IPYTUX YYaCTHUKOB ACATCIBHOCTH

Broicokuii
(OTJIMYHO)

chopMupoBaBIIeecs CHCTeMATHYeCKUE 3HAHMSA:

61006 COBPEMEHHBIX TEXHOJIOTHH HaXOJUT U KPUTHYECKU
aHATM3UPOBATh HHPOPMAIIUIO, HEOOXOAUMYIO [UIS PEIICHHUS
[IOCTABJIEHHOU 3a/1au1

- PaMOTHO, JIOTHYHO, apI'YMEHTHPOBaHO ()OPMUPOBATH COOCTBEHHBIE
CYXKJICHHUS M OLICHKH,

- NOPsA0OK KaK OTINYATh (hAKThl OT MHEHU, HHTEPIPETAIMH, OLIEHOK U
T.J. B PACCY)KACHUAX IPYTHX YYaCTHUKOB ACATEIHHOCTH
chopMupoBaBIIeecs CHCTEMATHYECKOE YMEHHE:

- UCNOIb306aNb COBPEMEHHBIC TEXHOJIIOTHU HAXOAUT U KPUTHICCKH
AQHATM3UPOBATh HHOPMALINIO, HEOOXOAUMYIO ISl PEIICHUS
NIOCTaBJICHHOM 3a1a4n

- UCNOIL308aNb CHOCOOBLITPAMOTHO, JJOTHYHO, APTYMEHTUPOBAHO
(hopmHpoBaTh COOCTBEHHBIE CY)KICHUS U OLIEHKU
chopMupoBaBuIeecsl CHCTEMAaTHY€ECKOe BJlajieHHe:

Memoooaoeueli COBPEMEHHbIE TEXHOJIOTUN HAXOUT U KPUTHUECKH
aHaJIM3MPOBaTh HHPOPMAIHIO, HEOOXOIUMYIO JUIsl PEIICHUS
[IOCTABJIEHHOU 3aJ1aul

-Memo0002uelrpaMOTHO, JIOTHYHO, apTYMEHTHPOBaHO (hOPMHUPOBAThH
COOCTBEHHBIE CYXKICHHS H OLICHKH

- mexHoaoeuell BIOOpa BapuaHTa (OPMHUPOBAHHS COOCTBEHHBIX
CY)XICHHH U OLICHKH

- CNOCOOHOCMbBIO OTIMYATh (PAKTH OT MHEHUH, HHTEPIPETALIN, OLIEHOK
U T.J. B PACCY)KJICHUSIX IPYTHX YYACTHHKOB JCSTEIBLHOCTH

Hanucanne
pedepara

TecTupoBaHy|
e

Brinonnenue
MPaKTUYECKO
ro 3aJlaHus
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2. Onucanye HIKaJ OeHMBAHUSA

2.1 lIkana oneHMBAHUSA HA ITaNe TEKYLIEro KOHTPOJIsA

Texnonorusio | OtcyrcTBUeycBoeHus | Iloporossrit IIponBuHyTHII Bericokuii (0TIH4UHO)
[ICHUBAHUS (HI/I)Kel'IOpOFOBOI‘O)* (ymoBneTBOpHTE | (XOpOIIIO)
JILHO)
Bemonnaenune | pedepaTcTyIeHTOMHE | MMEIOTCA OCHOBHBIE BBINIOJIHEHB! BcE TpPeOOBaHHUA K
pedepata MIPECTaBICH CyIIeCTBEHHBIE | TPeOOBaHUS K HaINCAaHUIO U 3aluTe pedepara:
OTCTYIUICHHUS OT | pedepary mero | obo3HaueHa npobiema "
TpeOoBaHMIT K 3amuTe o0ocHOBaHAa €€ aKTyalbHOCTb,
pedepupoBaHu | BBINOJIHEHBI, HO | CAENAH KpaTKui aHaIM3
10 IIPU 3TOM pa3NMuYHBIX TOYEK 3pPEHUs Ha
JIOTTYIIIECHBI paccmarpuBaeMyro mpoOiemy u
HEOUETHI. JOTUYHO M3JIO)KEHa COOCTBEHHAs
MO3HIHS, chOpMyIHPOBaHbBI
BBIBOJIBI, TEMA packpsiTa
MOJHOCTBIO, BBIACPKAH OO0BEM,
COOJTFOICHBI TpeOOBaHUS K
BHEITHEMY O(OpPMIICHHIO, TaHBI
NIPaBUIIBHbIC OTBETEHI Ha
JIONIOJTHUTENBHBIE BOTIPOCHI.
KommokBuyMm | y cTy#eHTa UMeIOTCs | -OOHAapyXHMBaeT | -3HACT -00HapyKHMBaeT yCBOCHHUE BCETO
OTICIbHBIC YCBOCHHE N3y4YCHHBIN o0bemMa MaTepHana;
npecTaBIeHUs 00 OCHOBHOTO MaTepHa; -BBIAETISICT TJIaBHBIE TTOJIOKEHHS
HU3y4YEHHOM MaTepuaia, Ho oTBevaer 0e3 B U3y4YCHHOM MaTepuae 1 He
Martepualie, HO BCC HUCIIBITHIBACT 0COOBIX 3aTPYAHACTCA IPU OTBETAX Ha
e OoJbIas yacTh 3aTpyAHEHHUE 3aTpyAHEHUH BHUIOU3MEHEHHBIE BOTIPOCHI;
MaTepHaia He IIPU €T0 Ha BOIIPOCHI -CBOOOIHO MPUMEHSIET
YCBOEGHA. CaMOCTOSITENIbH | TIPETNOAaBaTelNs; | IOJYYCHHBIE 3HAHHS Ha
oM -ymeeT MIPaKTHKE.
BOCIIPOM3BEIICH | IPHUMEHSThH
uu u Tpedyer MIOTy4eHHBIE
JIOTIOJTHUTEJIEH 3HaHMSA Ha
BIX U TIPaKTHKE.
YTOUHSIOLINX
BOIIPOCOB
npernogaBaTens
;
-IpeAnoOYnTaACT
OTBCYATh HA
BOIIPOCHI,
BOCITPOHM3BO/IS
1ero
Xapakrepa u
UCTIBITHIBACT
3aTpyJHEHUE
IIpU OTBETaX HA
BUAOU3MCHCHH

bI€ BOTIPOCHI;

CryneHTsl, TOKa3aBIINE YPOBEHb YCBOEHUS HIDKE TIOPOTOBOT0, HE IOMYCKAIOTCA K MTPOMEXKYTOUHON

aTTeCTallvu 110 AUCHHUITIINHE «Pa3pa60TKa " pcajin3anus ynpaBJICHYCCKUX pemeHHﬁ».

23




2.2 lllkana onleHMBaHUSI HA ITale MPOMEKYTOYHOI aTTecTalnu (3a4er)

TexHonorus OTtcyTcTBHE IToporossrii IIponBuHyTHII Bricokuii
OTICHUBAHUS YCBOGHUS (HIKE (YOOBIETBOPUTENHHO) (xoporro) (oTm9HO)
MIOPOTOBOTO)
Bremmonnenue HUMEET TOJIbKO WCIIBITHIBACT yMeeT CBOOOTHO
UTOTOBOI'O TE€CTA OTOCJIBHBIC 3aTPYAHCHUS IIPpU TIPUMEHSITh TIPUMEHSIET
(13 15 BO3MOXKHBIX MIPEACTABICHUS 00 CaMOCTOSITCITEHOM MOy YEHHbIE SHAHMS HA
BOIIPOCOB BapHaHTa) HU3y4aeMOM BOCITPOU3BEIACHUHI
3HAHUS Ha MPAKTHKE, B
U pelICHHE MaTepuane, Martepuaia,
MIPaKTHIECKOTO MPABIITEHBIX MPaKTHYECKOEe 3a/1aHNe TpaKTHKE, B OTBETAX H IpH
3aJaHus OTBETOB Ha PEIICHO ¢ OMUOKaMH, OTBCTax 1 IpH pCIICHUH
NpEJIOKECHHBIN OTBCTOB Ha peIICHNHA MPpaKTHICCKOro
TECT MeHee 8, MPEAJIOKECHHBIN MIPaKTHYECKOTO 3a/1aHUs HE
HpaKTI/I‘IeCKOQ TECT 9'11 3aﬂaHI/IH HE )Z[OHyCKaCT
3a/atnC peIICHO JIOITyCKaeT onmoboK,
HE MPaBUIHHO WU
Cepbe3HBIX OTBETOB Ha
HE peIIieHo .
OINOOK, MpeII0KESHHBII
OTBETOB Ha tect 14-15
NPEJI0KEHHBIN
tect 12-13

3. TunoBbie KOHTPOJIbHbIE 32JaHUA UJIH HHbIE MATEPHUAJIBI, HEOOXOAUMBIE JIJIS OLIEHKH
3HAHMI, yMEHHUI1, HABBIKOB U (HJIH) ONBITA AEATEJbHOCTH, XapPAKTEPU3YOIIHUX ITANbI
(opMupoBaHusa KOMIEeTEHINH B MpoLiecce 0OCBOeHHUsI 00pa30BaTeIbHOMH MPOrPaMMbI

ayqUTOpUH B

dhopme

«Pa3pa6oTka u peanu3zanus ynpaBjieHYeCKUX pelieHnii»
Metoauka nposenenus. KomulokBuyM NpPOBOAUTCS B PaMKax CEMHHAPCKOTO 3aHATHS B yueOHOU

WHWBHTYy aTbHOU

Oecennl

npenogaBaTeiisd C

obOyJaromumcst

Bomnpocs! A5 TeKyIero KOHTPOJIs - KOJJIOKBUYM MO THCHHUIINHE

II0CJIC

CaMOCTOATCIIbHOTO M3Y4YCHUA CTYACHTOM COOTBCTCTBYIOIIHMX TEM C LECJIbIO BBIACHCHUA o0bemMa 3HaHMI
CTYACHTOB I10 U3YYCHHOMY MaTCpualy. BOHpOCLI JJId IOATOTOBKH BbIAACT NPETIOJaBaTCIIb.

Paznen 1. anaBﬂqueCKne l'lpOﬁJ'IeMBI: CYIIHOCTb, BUABI H MPOLECC aHAJIU3a

1.  Tlonsarue u ompeneneHue yrnpaBieHYECKON MTPOOTIEMBI.

[TpumeprinpoOaemMypaBiIeHUs;

ok~ w

6.  CnocoOsl pa3pemieHust KOH(QIUKTHBIX CUTyalluii IPU MPOEKTUPOBAHUHU

CTpyKTypaymnpaBlIeHYeCKOUTTPOOIEMBIL;
O0651acTUBO3HUKHOBEHUSYTIPABICHUECKUXITPOOIIEM;

VYnpasneHueckas npodiiemMa u yrpaBJieHUECKOE PEIlICHHE;

MCIKIIMYHOCTHBIX, T'PYHIIOBBIX U OPraHU3alIMOHHBIX KOMMYHHKaI_[I/II‘;I.

7. KnaccudukanusynpapieHIeCKUXITPOOIEM.
8.  XapakTepuCTHKHYIPaBICHIECKUXIIPOOIEM;

9.  Buasl ¥ CynTHOCTH TPOOJIEMHBIX CUTYAITUH B OPTaHU3AIIHSIX;
10. KirodeBble KaTeropuu ypaBlieHIecKuX mpooieM. O0IacTH BOSHUKHOBEHHS

yIipaBlieHYeCKUX MpoldiieM; MieHTrdukanys u oniucanue ynpaBieHYecKuX IpooieM;
11.  IlocTpoeHue M OLIEHKA CTPYKTYPhI YIpaBiIeHYECKON MpoOIeMbl;
12. BwIiOop BapHaHTa M OLIEHKH MOCIIEICTBUI peaan3alii OpraHu3aluoOHHO-

YIPABJICHUYECKUX PELICHUI

13. Ananu3 npoGiieMbl U IOCTPOCHUE JIEpeBa PEIICHUH;

Pasznen 2. IlonsiTue, CyIIHOCTh U CBOICTBA yNpaBJeHYECKUX pPellleHu
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13.
14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.

32.

33.

34.

35.

Pa3paboTka anpTepHaTHB, BBIOOpP BapHaHTa U OLIEHKH MTOCIEACTBUI peanu3aiuu
OpraHU3aLMOHHO-YIIPABIEHYECKUX PEILICHUH.
HcTounuku u GaKkTOpbl HEOMPEICICHHOCTH TP MPUHSATHH PEIICHUN.
[TonsiTve u onpeneneHUe yIpaBIeHYECKOr0 PEIICHNUS;
IIpumepslynpaBiIeHUECKUX PELLICHUMN.
CyIIHOCTh ¥ CBOMCTBA YNPABICHYECKUX PEIICHUI;
Tunonorust ynpaBjaeHYECKUX PEIICHUH.
VYipaBiaeH4YeCKOe penieHre ¢ CUTYallHOHHOM U IIPOLIECCHON TOYEK 3PEHMUS.
CoBpeMeHHbIE TEXHOJOTUH OPraHU3aluy IPoLiecca YIPABICHUS
Kak chopmynrpoBath riaBHYIO ek, ONPEIACTUTh KPYT 3a/1a4 U KPUTEPUU
ONTUMAJIBHOCTHU Il UX PELIEHUS C YIETOM UMEIOLINXCS PECYPCOB

. DOpMHUPOBAHUEIIONIAATBTEPHATUBHBIXPEILICHU;
11.
12.

OueHkarnocieCTBUIpeIeHUSITPOOTIEMBI.

JlocToMHCTBa M HEAOCTATKU MHAMBUIYAJIbHOTO WM KOJIJIEKTUBHOTO IIPUHATHUS
pElICHUI;

MeTOoaBIKOIUIEKTUBHOT OITPUHATHSPELICHUH;

Kpyr 3a1a4 u kputepuu ONTUMAIBLHOCTH Pa3pabOTKU U peaan3aluu
YIIPABJICHYECKUXPEILIECHUN

VYipasieHrne U3MEHEHUSIMU U KOH(PIMKTaMU IPU IPUHITUN PELLICHUM;
[TpoGuieMbl pactpeienieHusl peCypcoB U KOMIIPOMUCCOB B IPOLIECCE OATOTOBKU
YIIPABJICHYECKUX PELIEHUM, MOJIEIIN IIEPETOBOPOB.

AHanuTtnueckue (IeCKpUNTUBHBIC) MPOIEAYPHI MPUHATHUS PELICHU, UX TIOCTOMHCTBA

U HEJOCTATKH;
OBpUCTUYECKHE NTPOLIEYPBI IPUHATHS PELICHUN, X JOCTOMHCTBA U HEOCTATKHU;
IIpuMeHeHne SKCIEPTHBIX METOLOB IIPU IPUHATHH PELICHUN.

OO11ast Mozienb Mporecca NOArOTOBKY U MPUHSTUS PEIIeHUH;

Ponu yyacTHHKOB nponecca NpUHATUS PELLICHNH;
BuaslynpaBieH4eCKUXPEILICHNH;

[Tpumeps! ynpaBieHUYECKUX PEIIEHUH 10 OCHOBHBIM U BCIIOMOTaTeJIbHBIM OU3HEC-
mpoueccam;

IIpuHsATHE PEIIEHUH 110 YIIPABIECHUIO IIPOEKTOM;

OmunbKu aHaaM3a yrnpaBJIeHYECKUX MPOOJIeM U MIPUHATHUS peIIeHU

IlonsiTHE U CYIIHOCTBIBPUCTHUKY;

[TpUHIUIBI 3BPUCTUYECKOTO PEIIEHHUS YIPaBICHYECKUX Ipo0IeM;

[IpuMeHeHne PBpUCTUKY NPU MIPUHATUHN YIIPABICHYECKUX PEIICHUI.
MeToapIMaTeMaTH4eCcKOronporpaMMHUPOBAHHS;
MMHATAaIMOHHBIEMETONBITPUHATHSPEIICHU I

IIpuMeHeHne conuanbHO-3KOHOMHUYECKOTO POTHO3UPOBAHHUS ITPU TOATOTOBKE
peLIeHu;

[TpumeHenne GUHAHCOBO-PKOHOMHYECKOT'O MOJICTUPOBAHMSI ITPU OLIEHKE
MIOCJIEICTBUM IPUHUMAEMBIX PELICHUMN.

Puck u HeonpeeeHHOCTh Kak (haKTOpbI BHEIIHETO OKPYKEHUS, BIUSIOLINE Ha
IIPaBUIIbHOCTh IPUHUMAEMBIX PEIICHMI;

OBpUCTHKA KaK METOJ PEIICHUS CI0XKHBIX HECTPYKTYPUPOBAHHBIX YIIPABJICHYECKUX
npo0Jem;

OBPUCTUYECKHE METOBI IPUHATHUS YIIPABICHYECKUX PEIICHUN;
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IIpumepHbIe TEMBI 1Jis HaMMcaHusI ped)epaToB MO TUCIUIITIAHE
«Pa3paboTka u peanu3anus ynpaBJieH4eCKHX peleHnii»

Mertonuka Hanucanusi pedepara. Hamucanue pedepara sSBIS€TCS BaKHBIM 3JICMEHTOM
CaMOCTOSITENTFHONW PabOTHI CTYAEHTOB B IENAX NPUOOPETeHHS WMH HEoO0XOoAnMoW mpodeccrnoHaaIbHON
MIOJITOTOBKH, Pa3BUTHsI YMEHHS M HABBIKOB CAMOCTOSTEIFHOTO HAYYHOTO TOUCKA: M3YUYCHUS JINTEPATYPhI
MO0 BBHIOPAaHHOW TeMe, aHaju3a pPa3IMYHBIX HCTOYHMKOB M TOYCK 3pPEHUs, OOOOIICHUS MaTepuana,
BBIJICJICHUSI TIABHOTO, (YOPMYITHPOBAHUS BBIBOIOB H T. II.

C momomipio pedepaToB CTYACHTH TIyO)ke MOCTHUTal0T Hambosiee CIIOXKHBIE MPOOIEeMBbI Kypca,
y4aTcsl JIJAKOHWYHO W3JIaraTh CBOM MBICIIH, MPABHILHO OGOpPMIISTE paboTy, JAOKIAAbIBATh PE3YJIbTAThI
CBOETO TpyJa.

005pEM pedepara He MeHee 10 cTpaHUIL.

Crpykrypapedepara:

. TUTyIBHBIANNCT.

. Conepxanue.

. BBenenue (maercst mocTaHOBKa BOMpoca, OOBICHSETCS BBIOOP TEMBI, €€ 3HAYUMOCTh U

aKTyalbHOCTh, VYKa3bIBAIOTCS LeNb H 3afaud pedepara, AaeTcsl XapaKTEPHCTHUKA HCIOIb3yeMOH
JTUTEPaTyPHI).
. OcHoBHast 4acTh (COCTOMT M3 TJaB W MOAIJaB, KOTOPHIE PACKPBIBAIOT OTIEIIBHYIO
npoOjeMy WK OJHY U3 €€ CTOPOH M JIOTMYECKHU SIBJISIOTCS MPOAOJDKEHUEM IPYT Apyra).
. 3akio4eHre U BBIBOJIBI (TIOJIBOJISITCS UTOTH U JAIOTCSL 00OOIIEHHBIE OCHOBHBIC BBIBOJIBI
1o Teme pedepara, IeIa0TCd PEKOMEHALUH).
. CHOuCcOK JIUTepaTypshl.
B criucke nurepatypsl 1omkHO OBITE He MeHee 10 pa3IHYHBIX HCTOYHHUKOB.
CryneHTsl NpPEACTAaBISIIOT pedepaTl Ha KOHTAKTHBIX 3aHATUSX B BUAE BBICTYIUICHUS
IIPOJIOJKUTENBHOCTBIO 5 — 7 MUHYT U OTBETOB HA BOIIPOCHI CIIyLIATEIIEH.
IIpumepHbIie TemblI pedepaToB Kk pasaeny 1
BnusiHre MUpOBOI SKOHOMHUYECKOM KOHBIOHKTYPBI Ha I€ATEIbHOCTh OpraHU3aln;
[IpoGnembl yrpaBiieHHUs B U3BECTHBIX 3apy0eKHBIX KOMITAHUSX.
[Tpumeps! yripaBaeHYECKUX MPOOJIEM B POCCHHCKUX M 3apYOEKHBIX KOMITaHUSIX;
Pemenue ynpaBieHUECKOH MPOOIEMBI B POCCUHCKON KOMITAHHH.
ITpumeps! yripaBaeHYECKUX TPOOJIEM B POCCUHCKUX U 3apyOekKHBIX KOMIIAaHUAX;
ITpuMepBICTPYKTYpBIyIPaBIEHUECKUXTIPOOIIEM.
BpiOop BapuaHTa W  OLEHKM  TIOCIEJACTBUNA  peaiu3allid  OpPraHU3alMOHHO-
MIPABJICHYECKUX PEILICHUM.
ITpumeps! yripaBieHYECKUX KOHQIUKTOB B 3apyOEKHbBIX KOMIAHHUAX
IIpumepHbIe TeMbI pedepaToB K pa3ieiay 2
VYder BIUSHHAS BHEITHUX (AKTOPOB MIPH NPUHITHN YIPABICHYESCKUX PEIICHUH.
[Tpumepsl NPUHATHS PELIEHUH B POCCUHCKUX U 3apYOEKHBIX KOMITAHUSIX;
Hcropust cTaHOBJICHUS TEOPUH IPUHSTHS PELICHUI;
Bxan BugHEHIIIX TEOPETUKOB M MPAKTUKOB YIPABICHHS B TEOPUIO TIPUHATHUS PEIICHUH.
CTUMnpuHATHAPEICHNH.
[IpumeHeHne MaTeMaTH4YeCKHX MOJENIel i pPachpeleNieHnusT pPecypcoB W JOCTH)KEHHUS
KOMIIPOMHCCOB B IIPOIIECCE TOATOTOBKH YIPABIEHUECKUX PEILICHUI.
7. Onucanne MOJENN MpoLEcca MOATOTOBKY U IMPUHATHS YIPaBICHYECKUX PELIEHUH B pOCCUMCKON
KOMITaHUH, (POPMYJIMPOBAHHE TIPEITIOKEHUH 10 €€ COBEPIIIEHCTBOBAHHUIO;
8. Mopnens npunsTua pemeHnid B. Bpyma;
9. OCOOEHHOCTH JEATENbHOCTH BBICIIMX OPraHOB YIIPABJICHUS KOMIIAHWU B MpOIecce NOATOTOBKH,
MIPUHATHS ¥ peaTU3alliy yIIPaBICHYECKUX PELICHHIA;
10. VYupasnenue npoektamu Kak 0COObIN BUJI MPOIECCA IPUHSTHS YIPABICHIECKUX PEIICHUA.
11. TeopusipenieHUAN300pETATENBCKIX 33,12,
12.  Kpyr 3aga4 u KpUTEPUU ONTUMATBLHOCTH ISl IPUHATUS PEIICHHS C YYETOM UMEIOIIUXCS
pecypcos.
13. Tlpumepbl 9BPUCTHYECKOTO PEIICHHS YIPABICHYECCKUX MPOOIEM B POCCHHCKUX W 3apyOEKHBIX
KOMIIaHMSIX.

O NourwdhE

ocoukrwbdE
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14. TIpumeHeHHE MaTEMaTHYECKUX METOJIOB MIPH PEIICHUM 33124 yIIPABICHHS;

15. TloctpoeHre MareMaTH4YeCKOW MOZENM TPOOAEMHON cuTyauuu (Ha IPUMEPE POCCHHUCKON
KOMIIaHWH);

16. TloctpoeHne HWMHTAIMOHHOW MOJEIM TPOOJIEMHONW CHUTyalMd (Ha TpPUMEPE POCCHICKON
KOMIIaHWH);

17. TloctpoeHuecoinanbHO-3KOHOMUYECKUXIIPOTHO30B;

18. Hcnons3oBanue IPOrpaMMHBIX MTPOIYKTOB HPH MPHHSATHH YIIPABICHYECKUX PEIICHUIA.

19. TIIpumeHeHHE 3BPUCTUYECKUX METOAOB JUIS Pa3pEIlCHUS DPEAIbHBIX CHUTyal[dii Ha IPUMEpPE
POCCHUICKON KOMITAaHUH;

20. TIpoGseMsbl U OTpaHUYCHUS IPUMEHEHHS SKCIIEPTHBIX W SBPUCTHYECKUX METOJIOB;

21. TlpuMeHeHHe MeTOAa IUIAHUPOBAHMS CIEHAPHMEB /IS BBHIXOJA M3 KOHKPETHOM CHTyalliHd B
POCCHUMCKON KOMITaHUH.

KoMIuiekT npuMepHBIX 3aIaHUI 1)1 IPOMEKYTOUYHOM aTTecTAlMHU (3a4eT) M0 AUCHUIIHHE
«Pa3paldoTka u peaju3zanusi ynpabpJeH4eCKHX pelIeHn D)

3a4eT NMpOBOJMTCS B BUJE UTOIOBOTO TE€CTa M PEUICHUS MPaKTHYECKOro 3anaHus. s
BBITIOJIHEHHS OTBOJUTCS 90 MUHYT.

HpnMeprle 3aJaHUsA UTOTrOBOIO TECTAa

1.Eciu BepHOHAXOAMTh M KPUTHYECKH aHAJM3UpPYeT MHGOPMALUIO, TOYNPABJIEHYECKOE pelleHne
NMPUHUMAETCS

a. IpY HAJTMYUH Ha3peBLIeH MpoOIeMbl

0. IpY COCTaBJICHWY IJ1aHA (PHHAHCOBOM JESTEILHOCTH

B. IIpU BBIOOpE UieH

T. BO BCEX BBIIIE TIEPEYHUCIICHHBIX CITydasix

2. Kakmue cymecTBYIOT MeTOAbI IPUHATHUS pPeleHui

a. He(popMabHBIE METOIbI

0. nH(MDOPMAITMOHHBIE METOIBI

B. KOJIMYECTBEHHBIE METO/IbI

3. Kakue ¢akTopbl, BIUSIOIIHE HA PEANPUSTHE, OTHOCATCS K BHEITHUM

a. MoTpeOUTEeNN 1 PabOTHUKH

0. KOHKYPEHTHI U TIOCPETHUKI

B. OpraHU3allMOHHAasl KyJIbTypa

T. Toc. 0aHKM ¥ (PMHAHCHI OPTraHU3aINN

4. Y10 cOrJIacHO COBPEeMEHHBIX TEXHOJIOTHIi OPraHN3alHM NMpolecca YNPaBIeHUAOTHOCAT K
NMEepPBOMY 3TaNy NPUHATHS YNPABJIEHYECKOT0 PellleHUs] OTHOCAT

a. BBISIBIICHHE BO3MOXKHBIX abTEPHATHB

0. ompeneneHue 1eei opraHu3anun

B. cOop nnpopmManuu

T. BBIsSIBIICHHE ¥ (hOpMHUpOBaHUE MTPOOIEM

5. 3akonuute onpenenenne. Kakue permieHusi IpUHUMAIOT JIHHeHHbIE PYKOBOAUTEH

6. 3akonunte onpeneaenue. TUNBI penleHNH NIPUHUMAEMbIe JIOIBLMH ¢ Pa3IHYHBIMHU
HHIUBUAYAIBHBIMH Ka4eCTBAMHHA3BIBAKOTCS
7. Kakoro Bua THIIMYHOI0 NOBEJAEHHsI PYKOBOIUTEJISI IPU NMOsIBJIEHNH MPo0JjeM Ha NpeaNpusATHH
HE CYIIeCTBYeT.

a. yXOJI OT MPOOJIEMBI, €€ HTHOPUPOBAHNE

0. pelreHue MPOOIIEMBI IO Mepe €€ BOSHUKHOBEHHUS

B. IpeJIBUICHUE MTPOOIEMBI

T. ONITUMHU3AITIS CETEBOTO rpaduka mpoodiaem

8.Kakoii 13 MeTOI0B He MCIOJIL3YeTCsl PH NPUHATHH YIIPABJICHYECKOr0 peleHns

a. OTIBIT

0. SKCTIEpUMEHT
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B. Hay4YHbIC UCCIICIOBaHUS
T. HaOMIoIeHue
9. YTo siBJIsIeTCS] HAYAJbHBIM 3TANIOM MPUHSTHS PelIeHUsl
a. coop nHpopmanyu U GopMyTHPOBKA OTPaHUICHHUH
0. ompeeneHne IpoodIIeM
B. IPUHSTHE PEIICHUN
T. OTIpeNesieHUe 1eNn
10.1To ¢opme NpUHATHS PelIEHU yIpaBieHYeCKOe pelleHue 1eJIATCH:
a. MMCbMEHHOE U yCTHOE
0. MHIMBUAYaJIbHOE U TPYIIIOBOE
B. KPaTKOCPOYHBIE U OTHOPA30BhIC
T. UHTYUTUBHBIE U JUCKYPCUBHbIE
11. 'pamoTHO, JIOTHYHO, APTYMEHTHPOBAHO CPOpMUPYiiTe COOCTBEHHDBIE CY/KIEHUsT YCTAHOBUTE
MOCJIeA0BATEIbHOCTD 3TANI0OB,KOTOPbIC BEPHO OTPAKAIOT 3AaKOHOMEPHOE COAEpPKAHUE
MPOLECCOB YIIPAaBJICHUS.

a) [lnanupoBaHue — NPUHATHE PEIICHHUS — KOHTPOJIb — OpraHU3aIIHsL.

0) Ilpobnema — 1enb — NPUHATHE PEUICHUS — PeaTu3alus PeIeHus.

B) llenp — npoGnema — perieHre — KOHTPOJIb — UCIIOJIHEHUE.

r) Curyanus — 1efp — pelieHue — OpraHu3aluoHHas padoTa.

n) Llens — curyanus — npoOsaema — yIpaBiIeHUECKUE PEIICHUS.
12. T'paMoTHO, TOrMYHO, APIYMEHTHPOBAHO cPOPMUPYiiTE COOCTBEHHBIE CYKICHHS H OLEHKH,
peluMTe 32/1a4y UBNMIIUTE 0TBeT.DUpMa U3rOTABIMBACT U PEATU3YET OJIUH BUJ TPOAYKIUH.
[Tpu mocTOSHHBIX 3aTparax B TeueHue roaa 20 MiH pyo0., Py MEPEMEHHBIX MPSAMBIX pacxo1axHa
equaniy 500 py0. u qoroBopHoi nieHe Ha equHUIy 1500 py0. KakuM TOJDKEHOBITH 00BEM
peanu3anuu, YTo0bl BBIITYCK ATON MPOAYKIMH ObLI OrpaBaan?
13.YcTaHOBHTE COOTBETCTBHE MY NOHATHEM U €r0 onpeaejieHue

IousiTue Omnpenesenne
1.IIpomecc A. DTOT METOJ MPUMEHSIETCA B TeX CIIydasx, Korjaa
yIIpaBJICHUS YIIPaBJIEHYECKOE pelIeHNe TPUHUMACTCS Ha OCHOBE

o0mMpHOM MpoBoit MH(YOPMAIINHU, KOTOPasi MOXKET OBITh
JIeTKO (hopMasin30BaHa

2.Meron B. pecypcHas pe3yabTaTUBHOCTb,
9KCHEPTHBIX MOJyYeHHasl [0 UTOraM MOATOTOBKH WM PeasIn3aliiu
OLIEHOK YHPaBIEHUYECKOTO PEIICHNs B OPraHHU3alINH.

3.MeToaMaTeMaTHIECKOrOMO/IEIMPOBaHKs | B.C MO3UIINH YITPABICHYECKUX PEHICHHH eCTh (hopMa
3aBHCHMOCTH B YCJIOBHUSX Pa3/eIeHUs 1eATEIbHOCTH,
OINpPEAEIAONIAs MEPY NOPULIAHUSIIPU HEBBIITOJIHEHUN
WJIM HEJJOCTaTOYHOM BBIIIOJIHEHUU (QYHKIUH U
00513aTeNIbCTB,ITIOJTHOMOYHMN U OKHUJaHUH.

4. I'. 5TO mpolecc MOCTaHOBKY 1eNel, IITaHUPOBAHUS U /
O deKTHBHOCTbYPABICHYECKOTOPCIICHNS | Myt KOHTPOJISL ~ OpPraHM3alldd U PyKOBOJCTBA
VICIIOJIHEHUS JIFOOBIX BUJIOB JIESTEIBHOCTH

5.0TBETCTBEHHOCTD . HazoBute MeToa onTUMU3alUy yIPaBICHUYECKUX
pelieHnil, KOTOPBIMIIPUMEHSIETCS B TEX CIydasX,
KOrjia 3aJ1aya NOJHOCTHIO UJIM YaCTUYHO HEIOAAACTCS
dhopmaM3aIum.

Bapuantsl oTBeTOB; 1-B 2-1 31- 4-a 5 —61-2 2-13-14-0 5 —B

1-62-r3-n4-a5-8; 1-r 2-13a- 4-0 5B

14.Ecan pakTHYecKoe cOCTOSTHME 00 beKTa He COOTBETCTBYET KeJ1aeMOMYy, TO HMeeT MeCTO
a. pereHne

0. mpobiiema

B. CHTYalus

I'. BCE BBIIIIEC NIEPSYHCIICHHbIC

15. Teopusi UTP OTHOCHUTCSI K MeTOaM NPUHATHS peleHui
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a. HehOpMaITEHBIM
0. KOJIIIEKTUBHBIM
B. KOJIMYECTBEHHBIM

T. HU K OIHUM U3 BBILIE MEPEUNCIICHHBIX
16.3axkonuute onpenenenue. Ilox kauecTBOM yNpaB/jeHYeCKOr0 pellleHHsI TOHUMAETCs CIIeAyI0Iast
COBOKYIHOCTb CBOICTB, cl10cO0OHOE 00ecIeYuTh OLeHKY NOcaeCTBUI peaju3anuu
OPraHU3aLMOHHO-YIPABJIEHYECKUX PellieHHIi U YCelHoe uX

BbINNOJIHCHHUEC

17. K cBoiicTBaM ynpaBJ/ieHYeCKUX pPelieHUH OTHOCATCS

a. CBOCBPEMEHHOCTh
0. 6ecrOBOPOTHOCTH
B. IyHKTYaJIbHOCTh
I. 000CHOBaHHOCTh

18. KapToTeku, MUKPO(PUIBMBI, 3JI€KTPOHHAs1, Tele()OHHAS U IPYras CBA3b — 3TO CPeJACTBAa:
a) cOopa, XpaHeHUS U iepeaadn HHpopMaIuu

0) BBIauM O0TOOpaXKeHHsI HH(OPMAITUU

B) KOIMPOBAHUA U Pa3MHOXKEHHUS JOKYMEHTOB

19. Pazpa0oTka u NpUHATHE YIIPABJIEHYECKOr0 PellieHNs] UMeeT MeCTO Npu:

a. OTKJIOHEHUH (PaKTHUECKHX MOKa3aTesel IPOU3BOACTBA OT 3aIUIAHUPOBAHHBIX

0. UMeeT MeCTO Ha BCeX dTanax yHnpaBIeHYeCKOro UKIa

B. IPH HAIMYMHU MPOOJIEMHOM CUTyaluu

T. IPYU CHIKCHUU 00BEMOB NPON3BOJICTBA

20. YcTaHOBHTE COOTBETCTBUE MEXK/TY TTOHIATHUEM M €r0 ONpPEACICHHE

Iousitue Omnpenenenue
1.9kcnept APelieHns, HampaBJI€HHbIE Ha JACTAIU3ALMIO CTPATErMYECKUX PEIICHWH Ha
OTHOCHUTEIIBHO KOPOTKOM (CpenHecpoyHoM, 1—3 roga) mHTEpBajie BPEMEHH C
TOYKM 3peHHs BBIOOpa CIIOCOOOB, METOAOB pealu3alliid CTPATETHYeCKUX
peleHuit
2.Meron b cyObekT, KOTOpbI BCephe3 HaMEpeH YCTPAHUTHb CTOSIILYIO MEped HUM
CLICHapUeB mpobieMy, BBLACIMTL Ha €€ paspelieHHe M peajbHO 33JeHCTBOBATH

UMCIOIIUECA Yy HEro akKTUBHBIC PECYpPChl, CYBCPCHHO BOCIIOJIb30BaThHCA
MMOJIOKUTCIIbHBIMU PE3YyJIbTaTaMU OT PCHICHUA HpO6J’I€MBI WX B3SThH Ha CeOst
BCIO OTBETCTBCHHOCTD 3a HCYCIICX, HCYyIa4y, 3a HAITPACHBIC paCXO0/Ibl

3. MonuTopuHr
BBITIOJTHEHHUS PEIICHHSI

BuenoBek, KOTOpbI JHYHO paboTaeT B paccMaTpuBaeMod oO0iacTH
ACATCIIBHOCTH, ABJIACTCA  IMPU3HAHHBIM  CIICOHUAJIMCTOM 110 peHIaeMOﬁ
mnpodieMe, MOXKET U UMEET BO3MOKHOCTh BbICKa3aTh Cy)KICHHS 10 HeH

4. TakTH4yecKuepereHus

I'npencraiser co00ii HaOOp MPOTHO30B MO KAXKIOMY pPacCMaTPHBAEMOMY
PEIIECHNUIO, €ro pealn3alldy, a TakKe M0 BO3MOXKHBIM MOJOXHMTEIBHBIM M
OTPHIATEIBLHBIM MOCIICCTBUAM

5.JInmo,
MIPUHUMAIOIIEEPEIICHIUS

J{ ocHOBe 00paTHOI CBSI3M, Yepe3 aHaNN3 NOCTyHaromel nHPOPMAaLUH O XOZe
peanu3aiyy pelieHus, OlleHKe peleHus IPoOIeMbl 1 BOSHUKHOBEHHN HOBOW
CUTYaIUH.

Bapuantsi otBeToBl-T 2-a351- 4-6 5 —B; 1-B 2-131-4-25 -601-2a2-13-14-6 5 -8B

1-62-r3-g4-a 5 -B

21. 3akonuure onpeneiaenue. U3710:KuTEe OCHOBHOE TPEOOBaHME K YIIPABJIEHYECKOMY

pelnIeHuIo

22. Yro siBasIeTCs HAYATBbHBIM 3TANIOM NPHHATHS PeleHns
a. coop nHpopmanu U GopMyIHMPOBKa OrpaHUIECHUN

0. onpenenenne IpoodIeM
B. IPUHSATHE pELICHUI
T. OIpEeJeNICHUE LIEIH

23.CoTHecuTe MOHSITHE U €T0 ONpeeieHne

TIOHATHC

orpeJieieHue

1.HeTIporpaMMHpyEMBbIC

A. HazoBute penreHusi, KOTOPHIE SBISIOTCS PE3yJIETATOM PeaTi3aIim
ONpeJIeICHHON MOCIeIOBATEIBHOCTH IArOB WK JIEHCTBUH.

2 .3allporpaMMHUpPOBAHHBIC

b. HazoBute PCHICHUA, KOTOPLIC Tpe6y}0Tc;1 B HOBBIX CUTYyallUAX, KOTOPLIC
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BHYTPCHHC HC CTPYKTYPUPOBAHLI UJIN COMPAKCHBI C HCU3BCCTHBIMU

(dhakTopamu.
3.0pra"u3aioHHbIC B. YnpaBneHueckue penieHusi HOCST TBOPUECKHUM XapakTep
4.cTaHmapTHBIC I'. TunuyHbIe pelICHUS], UMEIOIINE YETKUE CTPYKTYPY, 1I€]Ib, OTPAHUUCHUS

1 ITOCJICAOBATCIIbHOCTD 3TAIOB NPUHATHUSA U pCain3allin peIHeHHfI.

24. IlpuHSATH peleHne 03HAYAET:

A. PacniopsikeHue o pean3aliid KOHKPETHOTO IJI1aHa.

B. Ilepebpath HECKONIBKO albTEPHATHB, AAOUIMX Hauboee 3(PeKTUBHBIC

BO3MOXKHOCTHU PeIIeHHsI TPOOIEMBL.

C. PaccmoTpeTs Bce BO3MOXKHBIE aJIbTEPHATUBBI.

D. Bei6op ogHO# 13 BO3MOXHBIX allbTEpPHATHB.

25. KosutekTuBHOe npuHATHe YP XapakTepusyercs:

A. BeICTpBIM HaX0XJEHUEM KOMIIPOMHUCCHOTO PEIIEHHUS.

B.[logaBnenreM 60JBIIMHCTBA MEHBIIMHCTBOM.

C.IIpoTuBocTOsIHMEM pa3NUYHBIX MHEHUI.

D.CHrxeHneM WHUIMATUBEI pAOOTHUKOB.

26.K ¢opmam pa3paGoTKu ynpapjieHYeCKUX PellieHU OTHOCUTCS:

A. Merton clieHapHeB.

B. IIpuxkas.

C. busHec-maH.

D. PEST-ananus.

27. Kakue penieHusi NPMHUMAIOT JUHeHHbIe PYKOBOIUTEIH

a. CIIEIHAIBHOTO XapakTepa

0. obmrero xapakrepa

B. pellieHre B 00J1aCTH MapKETHHTa

T. pelIeHus B 00JaCTH ONEPaTUBHOIO M CTATUCTUYECKOTO ydeTa

28.Kakoii BuJ 1es1eBOro ynpasJieHus1 HanOoJiee 3¢pdpekTHBeH AJ1s1 OPraHU3aLUM € YUCIECHHOCTHIO
npumepHo 100 yeu.?

A. IlporpammHO-TIENIEBOE.

B.PernamentHoe.

C.MHunmatuBHO-1I€TIEBOE.

D.Bce BblLIENEpEUNCIICHHBIE.

29. HazoBuTe MeTOA ONTHUMHM3ALMHU YIPABJEHYECKUX pPellleHHii, KOTOPbIil NpUMEHsIeTCsl B TeX
cJIyqasix, KOrjia 3a/1a4a NOoJHOCTBIO M1 YaCTHYHO He nmoagaercs GopMaIn3anum.

A. Mertoa MaTeMaTHYeCKOTO MOJIEITMPOBAHHUS.

B. Metop 3KCnEpTHBIX OLEHOK.

C. MeToa MO3roBoro mrypma.

D. Meroa BEIOOPOYHOTO aHKETUPOBAHUSI.

30.ITocTpoiiTe TEXHOJOTHYECKYIO 1[ENMOYKY Mpoilecca pa3padorku YP no meroay Jeangu:

A. Coop 1 00paboTKa pe3yabTaTOB OMPOCa, COCTABICHUE CIIPABKU U HH()OPMHUPOBAHUE SKCIIEPTOB O
pe3yapTaTax 3KCIEePTU3BL.

B. IloBTOpHBII MHAMBUAYAJIBHBIN OIIPOC AKCIIEPTOB, IIPXU KOTOPOM KaXKJIbIi 3KCIEPT MIPEAJIAracT BAPUAHT
pELIEHNUs C y4€TOM UMEIOLINXCS B CIPABKE.

C. nauBHyanbHBIN ONIPOC 3KCIEPTOB € IOMOIIBIO aHKETUPOBAHUS WM UHTEPBHIOMPOBAHUS.

D. CocraBnenne HOBOW CIpaBKH U TPOIIEIypa O3HAKOMIIEHHS U OIIPOCa MOBTOPSAETCS 10 TeX IMOp, MOKa
He OyzeT BIpaboTaHO eIMHOE MHEHHE.
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BapuaHThl NPaKTHYECKOT0 32 IaHUS

Curyanuss Ne 1. Mcnosib3yss 3KOHOMHKO-MATEMATHYECKHIA MeTOANPHHATHSI pelleHUil B
yYIpaBJIeHHMH OINEPALMOHHON (MPou3BOACTBeHHOM) AesTeabHOCTHIO mpennpusaTus AIIK «Touka
0e3y0BITOYHOCTH» U NPUMHUTE PelleHus1 HcX0As U3 ciaeaywomel curyauuu. Kommanus npousBoaut
npoaykT A. Bennmumna noctosiHHBIX 3aTtpar — 200000 pyO. ans JaHHOTO HPOM3BOACTBA. MaKCUMaIbHO
BO3MOJKHBIH 00beM BBITycka mpoaykKiuu coctasisier 1000 enuaun. EnuHuNa NpomyKIuN peaan3yercs
mo nere 750 pyO., mepeMeHHbIe 3aTpaThl cOCTaBIsAIOT 250 py0. 3a eAMHUIy MPOMyKIuH. HalTtu Touky
0e3yOBITOYHOCTH.

Curyanusi Ne 2.Mcnonb3yss 3KOHOMHKO-MATeMATHYECKHIl MeTO[ NPHUHATHS pelleHui B
yIpaBJIeHHMH OINEPALMOHHON (MPOou3BOACTBeHHOM) AesTeabHOCTHIO mpennpusaTus AIIK «Touka
0e3y0OBITOYHOCTH» NMPUMHTE pelleHus] NCX0as n3 ciaenyomeil curtyanun. Komnanus «A» miaHupyer
nmpoaaBaThb IIporpaMMHOC O6CCHC‘I€HI/IC, IIaKEThI MMPUKIaAHBIX ImporpamMmm JJIsL yrpaBJICHUA
JKUBOTHOBOJYECKMM KOMIUIEKCOM Ha [BYXHEAENbHOM BBICTaBKE, mpoxoasamedl B Ywumkaro. Ora
OpraHu3alys MOXeET KyIIUTh UX y ONITOBOI'0 MPOJaBlia IPOrpaMMHOI0 00eceueH s A5l KOMIIBIOTEPOB 3a
$120 3a oauMH makeT ¢ MpPaBOM BEPHYTh HEMPOJAHHBIC TOBApbI 3a Ty ke IeHy. OOMH MakeT oHa
UIaHUpyeT nponasath 3a $200. OpraHu3aTopy BBHICTaBKH OBUIO YK€ 3ariadeHo $2 Thic. 32 ABYXJHEBHYIO
apeHay ToproBoro Mecta. IIpenmnosnaraercsi, Y4TO HUKAaKMUX 3arpar Oonblie He Obl10. OnpenenuTs TOUKY
0e3yobITouHOCTH. Kakyto mpuObLIs MOMYYHT KOMITAHHS, MPOJIAB Pa3InYHOE KOJIUYECTBO Mporpamm?

Curyanus Ne 3. Hcnoab3ys MeToJ NPHUHATHS pelieHW B yNpPaBJeHWH ONEPALHOHHOMH
(MpoM3BOACTBEHHOI) AeATEJIbHOCTHI0 OpraHuszanuii «/lepeso npodaem» NpuMHUTe pelIeHUs] UCXOIA
u3 caenymomeid curyamuu. OOO «Apro3am» paboTaeT Ha phIHKE 5 neT. 3aHWMaeTcsl IMOCTaBKOU
aBTO3aMyacTeil I CelbX03 MAalIMH Ha POCCUHUCKUN PHIHOK. 3a 3TO BpeMs YCIENIO 3apeKOMEHIO0BaTh
ce0s. Cnoxunach CIEAYIOIasl CUTyalus: Ha PhIHKE MOSBIIACh KOHKYpHpYIoas ¢pupma. ABTo3amyacTu
JMaHHOW QUpPMBI cTOAT B 1,5 pa3a memieBie, yem y ¢upMbl «ABto3am». UTo B MaHHOW HeOIarompusTHON
YIIpaBIIEHUYECKOW CUTYyalluH JenaTh hpupme «ABro3am»?

Bonpocwut 0 oocyscoenus cumyayuu

1. Kakue neiicTBus 10o/bKHA IpeANpUHATD hupMa «ABro3am»?

2. Kakyro mHpopmanmio 3A0 «ABro3am» OyJeT HCHOIb30BaTh ISl PEHICHUS JaHHOW
npobiemer? [louemy HeoOXoauMO Ui TONYyYEHHsl JYYIIETO pe3yibTraTa HCIOJIb30BaTh Kak
Ka4eCTBEHHYIO, TaK M KOJIMYECTBEHHYIO HHPOPMaLUIO?

3. Ilpumure ynpaBieHdeckoe pemenue. llogymaiite, kak, npuHstoe Bamun pemenue
OTPa3UTCs Ha JEATENLHOCTH OPTaHU3aIMHY B [IEJIOM U Ha COTPYAHUKAX JaHHOW QUPMBI.

4. Ot kakux (akTOpoB B JaHHOM cilyyae OyAeT 3aBHCETh KayecTBO M 3((EKTHBHOCTDH
YIPaBJIEHYECKOTO PELICHUs?

5. KakoBo B maHHOM cuTyanuu OyAeT BIMSHUAE JTMYHOCTHBIX OIICHOK PYKOBOJUTENS, CPEIIbI
NPUHATHS DEUIeHUsl, WHPOPMAIMOHHBIX OTPaHUYEHHI, IMOBEIECHYECKUX OIPaHMYCHHH Ha MpPOIecC
NPUHATHS YIIPABICHYECKUX PEILCHUNA?

6. KakoBa OymeT OTBETCTBEHHOCTh B Cly4yae MNPHUHATHA HEBEPHOTO, HEMPOIYyMaHHOTO,
HE00OCHOBAaHHOTO yIipaBieH4Yeckoro pemenus? K uemyaTomoxxernpruBecTu?

Curyanusi Ne 4. Ucnoab3ysi MeTod NMPHUHATHSA PelleHHWH B YIPaBJeHHUHM ONEPANHOHHOMH
(Mpou3BOICTBEHHOII) 1eATEJIBbHOCTbI0 Opranu3anuii «/lepeso npodaem» npumMuTe pemieHus UCXOAs
u3 ciaenymomeii curyanuu. [IporBeranue u Oymymiee (UPMBI 3aBUCAT, MPEXKAE BCETO, OT BHEIAPCHUS
HOBOBBeHeHHﬁ. OZIHaKO HEPEAKO MCHCIDKEPY TMPUXOIUTCA CTAJIKHUBATBCA C  COIPOTHUBICHUEM
M3MEHEHUSIM, BHEAPEHHUIO HOBOT'O, TepeoBoro. Kakue neiicTBUSI MOXKET MPEANIPUHATH MEHEIKEP, YTOObI
MPEOA0JIEeTh TaKoe MPOTHUBOJEHCTBHE WMHHOBanusAM? Kakyio mporpaMmy WHHOBAalMN BBl TMPEIOKHTE,
€CJIM Bac Ha3HA4YaT MEHEPKEPOM JJAHHOU (UPMBI?

Curyanuss Ne 5. Hcnosb3yss MeToJ NPHHATHS pPelieHNd B yNPaBJEeHHH ONEPANHOHHOH
(Mpou3BOCTBEHHOII) 1eATEJIBbHOCTbI0 Opranu3zanuii «/lepeso npodaem» npuMuTe penieHus UCXOAs
U3 cienymonleii cutyanuu. Bul r1aBHBI MEHemKep Ha KPYIHOW (UpPME MO MPOHM3BOACTBY BCEMHPHO
M3BECTHBIX cHUraper. Y (pupMbl MMEIOTCS MHOTOYHCIeHHBIEe (dadpuku mo Bcemy mupy. OHa mocturia
Oonpmoro oobpeMa mpoaax. [losiBUIacs BO3BMOKHOCTH OTKPHITH eile ¢padpuky B ogHoi u3 ctpan CHI, u
OT Bac 3aBUCHUT pellleHHE — IOANUCATh HOBBIM KOHTpakT win HeT. C OOHOM CTOPOHBI, CTPOUTEILCTBO
JTaHHOH (haObpHKHM 00ECTICYNT HOBBIMH pa00OYNMU MECTaMHU ATOT PETHOH, TEM CaMbIM PEIINUTCS aKTyaabHas
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JUTsL 5TOTO PErHoHa ImpodiieMa 0e3paboTHIIBI; C IPYrol — 3TO IpHHECET OOJIBIION T0XO0M Ballel Gupme.
OpnHako BBI, 3aHUMAsICh MPOU3BOJCTBOM M MPOJAAXKEH KPYMHBIX MapTHUH CHUTApET, 0 CUX MOp He ObuIn
yOexIIeHbl B TOM, YTO KypeHHE BbI3bIBacT pak. HemaBHO BaM B pyKH IOMal OTYET 00 HCCIEJOBaHUH, B
KOTOpOM OblTa YCTaHOBIIEHA TpsMas CBA3b MEXAY KYypEHHEM W OHKOJOTHUYECKUMH 3a00JIeBaHUSIMH.
IToctanoBka 3agaun: Kakoe pemenne Bol mpumete? [loanumere v Bol KOHTpakT win HeT? [logemy?

Curyanuss Ne 6. Hcnosb3ys MeToJ NPUHATHS pelIeHU B yNpaBJIeHHU ONepPalHOHHOMN
(Mpou3BOICTBEHHOII) 1eATEJBbHOCTHI0 Opranu3anuii «/lepeso npodaem» npuMuTe penieHus UCXO/s
U3 ciaeaymoueil cutyaunu. Bl MeHepKep 0 MapKeTHHTY Ha (pUpMe, BBITYCKAIOIIEeH OBITOBYIO TEXHHKY.
®upMa TpH TMOMOIN JOPOTOCTOSAIINX WCCIEIOBAaHMN TIOIBITaJach YCOBEPIICHCTBOBATh OIUH W3
BBIITYCKa€MbIX TOBAapoOB — Mbuiecoc. [Iputecoc mo-mpexHeMy He HMOHU3HPYET BO3AYX, XOTS HMEHHO K
3TOMY pe3yJIbTaTy IBITATNCh IPUNWTH B pe3ysibTaTe uccienoBaHuil. [loaToMy HOBBIN mblIECOC HE CTa MO-
HACTOSIIIEMY  YCOBEPILECHCTBOBAHHOM  HOBMHKOW. Bbl  3HaeTe, 4YTO MOABIECHHWE  HAMAIMUCHU:
«Y coBepIICHCTBOBaHHAs HOBMHKa» Ha YIMAKOBKE W B peKJaMe CPEJCTB MacCOBOW MH(POPMALIMHU TOBBICUT
3HAYUTENBHO COBIT Takoro ToBapa. [locTanoBka 3amaun: Kakue ngetvictBus Bbl npeanpumete? [Touemy?

Curyanuss Ne 7. Hcnosb3yss MeToJ NPHUHATHS pelIeHH B yNpaBJeHHU ONepanHOHHOMH
(MpoM3BOACTBEHHOI) AeATEJIbHOCTHI0 OpraHusanuii «/lepeso npodaem» NpuMHUTe pelIeHUs] UCXOIA
U3 cjaenymouleil curyanun. Bel MeHemkep Ha ¢GupMme, MPOU3BOMAIICH MPOTpaMMHBIE MPOMYKTHI st
I[I15BM. Ha oxHo#t 3 npe3eHTannii BBl 3HAKOMUTECH C MOJIOJION TaMOi (MOJIOJIBIM YEI0OBEKOM), KOTOpast
(p1i1) HEemaBHO ObLIa (OBLT) ympabisitomieit (uM) B ¢pupMe-KoHKypeHTe. [lo kakoi-To mpuunHe oHa (OH)
Oblaa (ObLT) yBOJICHA (€H) U Telephb IEPKUT 00MIy Ha 3Ty GupMy. Bel MokeTe Ha4aTh yXakKMBaTh WIIH,
HA000POT, IPUHATH yXaKuBaHus. M MoxxeTe B34Th ee (ero) Ha paboTy. B mHOM cityuae MoxkeTe mpocTo
moo0emaTh B3ATh ee (ero) Ha padory. OOua Tak CribHA, 9TO OHA (OH) C YIAOBOJBCTBUEM PACCKAKET 000
BCeX IUTaHax KoHKypeHTta. [loctanoBka 3agaun: Kak Bel moctynute? [louemy?

Curyanuss Ne 8. Hcnosab3ysi MeTod NPUHATHA pelleHUH B YIpPaBJeHHUM ONEpPALHOHHOMH
(MpoOM3BOACTBEHHOI) 1eATEJBbHOCTbI0 Opranu3anuii «/lepeso npodaem» npumMuTe pemieHUs UCXOAA
U3 cieaymomeii cutyanuu. B TpyIoBoil KOJUIEKTHB, T/Ie CYIMECTBYET KOH(PIUKT MEXIY IBYMS TPYIIaMU
COTPYAHUKOB TIO MOBOAY BHEAPEHHS M300pPETECHUS, MPHIIEI HOBBIH PYKOBOAMTEN, MPUTIAIICHHBIH CO
cToponbl. Kakum o0pa3oM eMy Jiydile IeHCTBOBATh, YTOOBI HOPMAIM30BaTh CO3AaBIIYIOCS 00CTAaHOBKY B
KOJUIEKTUBE?

a) BwiOpaTh akTHB, rpymiy, MOPYYHTh Pa3zoOpaThCcs M MPEIIOKHTH MEpPHI 0 HOPMAaJIH3aIUU
00CTaHOBKH B KOJUIEKTHBE, OMTUPATHCS Ha aKTHUB, IOJIEPIKKY PYKOBOJICTBA.

0) IlombiTaThCcs pa3yOeanTh W TPHUBICYL HA CBOK CTOPOHY CTOPOHHUKOB IPEKHEro CTHIIA
paboThI, MPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOKICHHEM B TIPOIECCE TUCKYCCHH.

B) U3yunTh mepcrneKkTHBHI yIyUIIeHHS KadecTBa BBIMYCKaeMOH MPOAYKIUH, ITOCTaBUTh Mepen
KOJUIEKTUBOM HOBBIE MTEPCIIEKTUBHBIE 3a/1a4H, OTIUPATHCS Ha JIYYIUE JOCTIKEHUS U TPYIAOBBIE TPAAUIIAN
KOJUIEKTUBA, HE TIPOTHUBOITOCTABIISITH HOBOE CTAPOMY.

r) YCTaHOBHUTH JEJIOBON KOHTAKT CO CTOPOHHHKAaMH HOBOTO, HE NMPUHHMAas BCEPbE3 JOBOJBI
CTOPOHHHUKOB CTaporo IMOJAXOAa K TEXHOJOTMH MPOM3BOJACTBA, MPOBOIUTH PabOTy IO peaan3amnuu
HOBIIIECTB, BO3/IEHCTBYSl Ha NMPOTHBHUKOB CHJIOH CBOETO INpHMepa W MpuUMepa JIPYTHX MPOTPEeCCUBHBIX
PYKOBOJIUTENEH.

Curyanus Ne 9.Mcnoab3ys 3KOHOMHKO-MATeMATHYeCKHIl MeTO[ NPUHATUS PpelleHUH B
YIpPaBJIeHHH ONEPANMOHHOH (NMPOM3BOACTBEHHOM) /eATEJbHOCTHI0O opranm3anmii  «Teopus
3amacoB» MeTOJ NPUMHUTe PelieHns UCXOAA U3 cieayomei cutyanun. ONTOBUK UMEET yCTOMUMBBIN
cinpoc Ha 50 egWHMII OMpeNelIeHHOro ToBapa B Mecsl. CTOMMOCTh NMPHOOpPETEHHs €OMHMIBI TOoBapa
cocrasisieT 60 py0., a 3aTpaTbl Ha XpaHEHUE €IUHMIBI ATOTO TOBapa, Mo OLeHKaM, paBHbI 20% OT ero
cpeaHerogoBoii croumoctu. CromMocTh odopmileHHS OIHOrO 3aka3a coctasiusier 100 py6. B Buue
AJIMUHUCTPATUBHBIX PACXOAO0B HE3aBUCHUMO OT €TI0 KOJIWYCCTBA. Paccunralite Bce 3HAUMMBIE 3aTpaThbl U
OTIpeZieNTuTe ONTHMAaJIBHBIN pa3Mep 3aKasza.

Curyanusi Nel0.Mcnonb3ysi 3KOHOMMKO-MaTeMaTHYeCKU MeTOJ NPUHATHS PelleHuil B
YIPaBJICHUH OINECPALNMOHHONW (MPOM3BOACTBEHHONH) [eATEJbHOCTbIO opranuzaumid «Teopus
3amacoB» MeTo] MPUMHTE pelleHus] UCX0Asa U3 cieayromeii cutyamuu. O0BbeM IpoaaKu HEKOTOPOTO
MarasuHa cocrtaensieT B rojg 500 ymakoBok cyma B Makerax. BemnmunHa crnpoca paBHOMEPHO
pacmpenensieTcss B TeueHHe roja. lleHa MOKyNMKWM OAHOro makera paBHa 2 py0. 3a JOCTaBKy 3akasa
BIIAJIEJICI] Mara3uHa J0JDKeH 3amiatuth 10 py6. Bpems mocTaBku 3aka3a OT MOCTaBIIUKA COCTAaBISAET 12
pabouunx mHel (pu 6-mHEBHOU padodeii Henmene). [1o olmeHKaM CIEITMAINCTOB, U3IESPKKU XPaHEHUS B TOT
cocraBisitoT 40 kom.3a oguH makeT. HeoOXoanMo ompenenuTh: CKOJBKO MAaKETOB JTOJDKEH 3aKa3bIBaTh
BJIa/IeTiel] MarasuHa Ui OJHOW TOCTaBKM; YAacTOTY 3aKa3oB; TOYKY 3aka3a. V3BecTHO, 4TO Mara3wH
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pabotaer 300 mHE# B romay.

CuryanusaNell. Ucnoab3ysi IKOHOMMKO-MaTeMaTHYeCKU MeTO] NMPUHATHUS PpelleHUul B
YIpaBJIeHHH ONEPANMOHHOH (NMPOM3BOACTBEHHOM) /eATEJbHOCTHI0O opranm3anmii  «Teopus
3amacoB» MeTO] NPHUMHUTE pelleHHs] MCXOAsi U3 cieaywmell cuTtyauuu. Ha HEKOTOpoM cTaHke
npousBoAsTca nerand B kKonmdectse 2000 mTyk B Mecs. DTH IETANH HCIIOIB3YIOTCS IS TIPOU3BOJICTBA
MPOAYKIIMA Ha JPYrOM CTaHKe C WHTeHCHBHOCTBHIO 500 mT. B Mecsn. Ilo omenkam crenmuamncToB
KOMITaHUH, U3JEPKKH XpaHeHHs1 cocTaBisitoT 50 KOM.B rof 3a oAHy AeTaib. CTOMMOCTh MPOU3BOACTBA
onHOM nmetanu paBHa 2,50 py0., a CTONMOCTh Ha OATOTOBKY Mpon3BoacTBa coctapisieT 1000 py6. Kakum
JIOJDKEH OBITh pa3Mep MapTHH JeTajeld, MPOU3BOAMMON Ha MEPBOM CTaHKE, C KaKOW 4acTOTOW Ciemyer
3aIlyCKaTh MPOU3BOJICTBO 3TUX HapTHIA?

CuryanusaNe 12.Mcnonp3ysi 3KOHOMMKO-MaTeMaTHYeCKU MeTO] NPUHATHS PpelleHui B
yHpaBJeHUU ONepPANMOHHONH (NMPOM3BOJACTBEHHOH) [eATeJbHOCTbIO opranudanuii  «Teopus
3amacoB» MeTO] MPUMHTE pelleHusi UCXO0As U3 cieaywei curyanun. Oupma MOXKET MPOU3BOIUTD
u3Zienue Wik Mokynatk ero. Ecium ¢upma cama BBITyCKaeT HW3JeNUE, TO KaXIbld 3alMyCK €ro B
mpou3BoAcTBO 06xomutcs B 20 py0. MIHTEeHCHBHOCTH MpOoM3BOACTBa cocTamisier 120 mr. B neHb. Ecnn
U3JIeNHe 3aKylaeTcs, TO 3aTpaThl HA OCYIIECTBICHHE 3aKaza paBHBI 15 pyO0. 3aTpaThel Ha copep kaHue
W3ZICTUs B 3amace HE3aBUCHMO OT TOTO, 3aKylaeTcsi OHO WIIM TPOWU3BOJAWTCS, PaBHBI 2 KOILB JICHb.
[Hotpebnenue W3JIENHS thupmoit OIICHUBAETCS B 26 000 IIT. B TO/I.
[Ipenmonaras, 4ro d¢upma paboraer Oe3 nedwuImTa, ONpENeINTe, YTO BBHITOJHEE: 3aKyIaTh WIH
MPOU3BOJMTH M3/eiHE (B MecAle 22 padodyux JTHs).
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